Nomination Form 

SITE REMEDIATION ENFORCEMENT AWARDS
Nomination write-up must use 1” margins, 12 point Times New Roman font, and not exceed two pages. Do not include testimonials/letters of support.  The nomination should cover accomplishments during the stated period of performance (10/1/08- 9/30/09).

I would like to nominate the following individual/team:

Name (if individual) or names (if team):
Region:
Office Name:  
For the following award (place an X next to the appropriate award:

	
	Legal Enforcer of the Year Award

	
	Technical Enforcer of the Year Award

	
	Financial Management Team of the Year Award

	
	Enforcement Team of the Year Award


Please provide on the following pages detailed written justification based on the identified evaluation criteria for the particular award category.  Nominations must address a minimum of four (4) criteria.  Awards will be determined based on a total numerical score for each category, which is derived from a sum of the numerical scores from the four highest evaluated criteria plus ten percent of one additional criteria addressed.  Therefore, it is advantageous to the nominee to provide justification under as many criteria as possible.  Electronic versions of these forms are available to allow you to insert more space for written justification as needed.  

History/Background of the Nominee/Site:
Nomination Form 

 Legal Enforcer of the Year
Nomination write-up must use 1” margins, 12 point Times New Roman font, and not exceed two pages. Do not include testimonials/letters of support.  The nomination should cover accomplishments during the stated period of performance (10/1/08- 9/30/09).

Legal Enforcer of the Year Award —An attorney is recognized for excellence in preparing, negotiating and/or completing a complex settlement or resolving difficult litigation issues.

Evaluation Criteria: 
a.
Achieving Settlement Through Use of Administrative Reforms (e.g., orphan share, expedite settlements (de minimis, ability to pay and special account establishment and use)

b.
Use of Innovative Approach to Achieve Settlement (e.g., use of ADR to facilitate settlement)

c.
Actions to Promote Fairness and Reduce Transaction Costs (e.g., use of de minimis or de micromus waiver or resolution of litigation)

d.
Enhanced Environmental or Community Benefit (e.g., faster cleanups, or earlier start to cleanup)

e.
Productivity/Efficiency (e.g., managing several difficult cases at the same time or managing a very complicated or managing a very complicated or precedent setting settlement or activity)

f.  
Exceptional Team Benefits (e.g., coordinating with different federal or state entities or EPA offices) 

Nomination Form 

Technical Enforcer of the Year Award
Nomination write-up must use 1” margins, 12 point Times New Roman font, and not exceed two pages. Do not include testimonials/letters of support.  The nomination should cover accomplishments during the stated period of performance (10/1/08- 9/30/09).

Technical Enforcer of the Year Award —This award recognizes enforcement staff whose activities support the RPM or ORC.  These vital activities include PRP Search work, use of interest bearing special accounts, oversight administration and billing, support of cost recovery litigation referrals and settlements, and addressing recoverable past costs.

Evaluation Criteria:



a.
Achieving Settlement Through Use of Administrative Reforms (e.g., orphan share, expedite settlements (de minimis, ability to pay and special account establishment and use)

b.
Trust Fund Stewardship

c.
Use of Innovative Approach to Achieve Settlement (e.g., use of ADR to facilitate settlement)

d.
Actions to Promote Fairness and Reduce Transaction Costs (e.g., use of de minimis or de micromus waiver or resolution of litigation)

e.
Productivity/Efficiency (e.g., managing several difficult cases at the same time or managing a very complicated or managing a very complicated or precedent setting settlement or activity)

f.  
Exceptional Team Benefits (e.g., coordinating with different federal or state entities or EPA offices) 

Nomination Form 

Enforcement Team of the Year
Nomination write-up must use 1” margins, 12 point Times New Roman font, and not exceed two pages. Do not include testimonials/letters of support.  The nomination should cover accomplishments during the stated period of performance (10/1/08- 9/30/09).

Enforcement Team of the Year Award —This award recognizes a group of staff who achieved a significant accomplishment for the Superfund Enforcement Program this past year.

Evaluation Criteria
a.
Achieving Settlement Through Use of Administrative Reforms (e.g., orphan share, expedite settlements (de minimis, ability to pay and special account establishment and use)

b.
Use of Innovative Approach to Achieve Settlement (e.g., use of ADR to facilitate settlement)

c.
Actions to Promote Fairness and Reduce Transaction Costs (e.g., use of de minimis or de micromus waiver or resolution of litigation)

d.
Enhanced Environmental or Community Benefit (e.g., faster cleanups, or earlier start to cleanup)

e.
Productivity/Efficiency (e.g., managing several difficult cases at the same time or managing a very complicated or managing a very complicated or precedent setting settlement or activity)

f.  
Exceptional Team Benefits (e.g., coordinating with different federal or state entities or EPA offices) 

Nomination Form 

Financial Management Team of the Year
Nomination write-up must use 1” margins, 12 point Times New Roman font, and not exceed two pages. Do not include testimonials/letters of support.  The nomination should cover accomplishments during the stated period of performance (10/1/08- 9/30/09).

Financial Management Team of the Year Award —This award recognizes a  team for demonstrating outstanding effort in ensuring accurate site specific charging and fiscal responsibility.

Evaluation Criteria
a.
Demonstrated Improvements (e.g. Reduces AR Balances) In one of the following areas of Financial Management: Site Charging, Accounts Receivable Management, or Oversight Billing/Bill Dispute Resolution



b.
Development of Innovative Tools (e.g. Fact Sheets, Web Pages, Automated Tracking Reports) to Improve Financial Management 

c.
Identification of and dissemination of "best practices" for improved financial management which have broad multi-regional applicability

d.
Developed innovative approaches to reporting and tracking financial data.

