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Advancing Clean Up Practice at Superfund Sites 
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Nomination write-up must use 1” margins, 12 point Times New Roman font, and not exceed two pages. Do not include testimonials/letters of support.  The nomination should cover accomplishments during the stated period of performance (10/1/08- 9/30/09).

Purpose

The purpose of the Superfund Innovator Award is to recognize a project manager or project team for innovative and outstanding contributions to the use and advancement of innovative approaches and technologies or the use of standard technologies in an innovative way to address the challenges of responding to the contamination present at Superfund sites.

Background

A national award for innovation recognizes the efforts of project managers or project teams to apply innovative practices or develop innovative solutions that help to advance the state of the practice or the state of the science for the Superfund clean-up programs.  Innovation is an important component of the program to ensure that advances in science and technology and the evolution of knowledge about site management, site conditions, or other site specifications. are integrated broadly across the program.  Such integration will ensure that Superfund is able to consistently and effectively address either long-standing, complex site issues or to ensure progress in the face of resource, time, or other external constraints.  Further, the program must be able to handle new and difficult challenges that demand an innovative response.  This award recognizes that innovation requires additional work on the part of project teams in adapting the innovative approach to standard practice and may expose the individual or team to above-normal project risk in order to reap the benefits of innovation.  It is not always the easiest or safest route being "first."  This award affirms the importance of continuous innovation and improvement in how the business of Superfund is conducted and recognizes the added effort and sacrifice of the innovator(s).  
This award focuses on efforts by individuals or teams that used innovation to investigate a site, to bring in a difficult and challenging decision document or innovation in the remedial design or remedial action aspect of site remediation.  A major component of the award is the widespread applicability of the approach across the program and demonstrated efforts to educate or communicate the application to program peers.

Eligibility

In order to be eligible for this award, project work must have concluded during fiscal year 2010 with some demonstrable outreach activity conducted in that timeframe.  The nominated project should:

· Reflect a significant advance in practice or creative/new element that diverges from standard approaches or technologies.
· Demonstrate the transferability or applicability to other sites across the program.
· Result in quantifiable cost or time savings and qualitative improvements in practice, such as improved protectiveness or improved community, state, relationships.
· Include active outreach and educational activities.
· Initiate consideration or acceptance by other project managers or program managers across the Region or broader.
Timeframe

Nominations for the 2010 Superfund Innovator Award are due April 23, 2010.
Nomination and Selection Procedures

· Nominations should be electronic and should include: 1) a completed nomination form; 2) any relevant supporting documentation; and 3) a copy of the transmittal memo signed by the Regional Superfund Division Director.
· Nominations should be sent to:  Jeanette Mendes, OBLR; phone: 202-566-1887.
· One project manager or project team can be nominated by each Region, with assistance from the Site Team.
· Nominees will be screened by TIFSD on eligibility criteria.
· Eligible nominees will be judged under the evaluation criteria by a panel consisting of Headquarters staff, Regional Branch Chiefs; site managers, regional technical support staff, and relevant ORD experts.
· The highest scores will be subtotaled by TIFSD, and the nominee with the highest total score will receive the award.
· An award will be presented to the recipient(s) at OSWER’s annual National Notable Achievements Award Ceremony.  

Evaluation Criteria

Eligible nominees will be evaluated on the: 1) level of innovation of clean-up practice or characterization/clean-up technology; 2) applicability of the solution is to widespread or pressing challenges across the program; 3) savings (time, cost) or improvements resulting from the innovation; and 4) outreach efforts and acceptance to/by other project managers and program management within and outside of EPA.  The detailed evaluation criteria are outlined on page 3.

The "Innovator":
1. Employs an innovative practice, approach, technology, suite of technologies (1-25 points) 
· Includes a description of current practice with shortcomings (i.e., cost, practicality, and time) or the lack or gap in solutions for a specific problem or issue.

· Describes how the nominated methods, approach, technology addresses shortcomings or fills gap.

· Defines role of project manager or project team; characterizes requirements for innovation.

· Highlights subsequent applications of approach and technology.

2. Applies to sites, issues across program (1-25 points) 
· Characterizes the presence of the named problem and challenge across the program.

· Defines scope of issue or problem across program.
· Defines site characteristics and/or factors that would determine the applicability to other sites issues.
· Includes description of acceptance by manager and/or other project teams. 
3. Documents the savings, improvements, benefits, positive outcomes of innovative practice or technology (1-25 points)
· Documents cost and performance information on use of approach

· Identifies cost, time, and/or other savings; defines existing or standard approaches available and includes estimates of costs, timeframes, etc. use of standard approach.

· Identifies improvements to protectiveness

· Highlights any reduction in environmental impacts of remedy implementation and maintenance

· Identifies and defines improvements in other aspects of the clean-up process (e.g., community engagement, responsiveness to state needs, and advancement of land revitalization goals). 

4. Defines outreach, collaboration, communication, and/or educational follow-up 
(1-25 points)
· Includes listing of outreach efforts (e.g., panel presentations and courses) at venues such as NARPM or external events such as SERDP/ESTCP.  

· Includes educational component through training or Internet seminars and presentations.
· Includes communication strategy to ensure benefits are communicated and understood across program.

Nomination Team
Fill in the Region and site name pertaining to your nomination.

	Region: 
	Site Name: 


Fill in Site Team members who significantly* contributed to the project.

	1. 
	2. 

	3. 
	4. 

	5. 
	6. 

	7. 
	8. 

	9. 
	10. 


*“Significantly” means that if the person had not contributed to the discussions, activities, or drafts, the final green remediation practices would have evolved differently.

Eligibility

Ensure your nominated project meets the site eligibility criteria.  Provide up to 2 pages total supporting the project eligibility criteria, plus supporting documentation as needed (such as quantitative or other outputs and products of the environmental footprint assessment).
	Site Eligibility Criteria:
	· 

	The project was done for or is relevant to proposed or final National Priorities List (NPL) sites or a site being remediated using the Superfund Alternative Approach
	

	EPA is the lead Agency
	

	The project was done or ongoing in fiscal year 2009
	


Describe how your project meets the evaluation criteria.
	Project Evaluation Criteria:

	History/Background of the Nominee/Project: (Short description–no more than 1/3 page–of the Team’s background and/or the project history.)

	

	The project used an existing tool/approach or created a new tool that can serve as a model to other Regions or sites (no more than 1/3 page).

	

	The project created or reinforced partnerships inside and outside of the Agency (no more than 1/3 page).

	

	The project identified a new or specific barrier and took innovative steps to develop or adapt a tool to address that barrier (no more than 1/3 page).

	

	Describe innovative and creative contribution used at a Superfund site.

	

	Were there any applications to other sites or types of sites where this innovation could be used?


	

	Describe sharing with other RPMs or OSCs/Outreach and Education Efforts   



	

	Describe acceptance of the technology across the Regions, cost and time savings.

	

	Other (please specify the criteria you wish to replace- no more than 1/3 page).

	


Transmittal Memorandum

Provide the transmittal memo signed by the Regional Superfund Division Director.  
PAGE  
2
Fact Sheet



