Community Involvement Plan-of-the-Year Award:
Recognizing Excellence at Superfund Sites 
Note:  The attached nomination form must be accompanied by a transmittal memo signed by the

 Deputy Regional Administrator and a copy of the CIP

Nomination write-up must use 1” margins, 12 point Times New Roman font, and not exceed two pages. Do not include testimonials/letters of support.  The nomination should cover accomplishments during the stated period of performance (10/1/08- 9/30/09).

Purpose

The purpose of the Community Involvement Plan-of-the-Year Award is to: 1) recognize teams who exceed expectations in developing thoughtful Community Involvement Plans (CIPs) which aim to achieve meaningful community involvement throughout the Superfund cleanup process; 2) identify excellent CIPs to be emulated; and 3) increase the rigor and effectiveness of CIPs throughout the nation.
Background

A national award for CIPs presents an opportunity to congratulate and recognize teams who plan for meaningful community involvement, especially among technologically complex, multifaceted sites.  CIPs are developed to portray a strategy for a transparent and accessible decision making process to enable meaningful community involvement throughout the Superfund cleanup process.  CIPs specify EPA-planned community involvement activities to address community needs, concerns, and expectations identified through community interviews,
 and they should include: a brief site description; a community profile; a summary of community concerns and needs identified from community interviews; community involvement activities, including a timeline; and appropriate contact lists. Effective CIPs may contain measures to evaluate how well the CIP is being implemented. In addition, effective CIPs are referred to often during the Superfund cleanup process, advising the Site Team on appropriate activities for community involvement.
Eligibility

Eligible CIPs are from proposed and final National Priorities List (NPL) sites, removal sites, and sites being remediated using the Superfund Alternative Approach that identify EPA as the lead Agency.  Eligible CIPs must be new or recently revised and issued in fiscal year 2009. 

In addition, eligible CIPs must meet all the following expected CIP elements:

· Community interviews have been completed and they are summarized in the CIP

· Outreach activities the Agency expects to undertake are specified

· The CIP has been placed in the Information Repository and Administrative Record

· The CIP was completed at a timeframe required by the National Contingency Plan (i.e., prior to the start of remedial investigation field activities for remedial actions; by the end of 120-day period for time-critical removals lasting more than 120 days; or prior to completion of the Engineering Evaluation/Cost Analysis for non-time critical removal actions).
· Contacts, with appropriate supplementary information, are included for: local media outlets, local and elected officials, appropriate community groups, appropriate affected parties of interest, and potentially responsible parties (PRPs), in addition to EPA, state, tribal, and local employees.
CIPs that were developed using contractor assistance are eligible if they demonstrate substantial coordination among the EPA Site Team and the contractor on all contractor assisted activities.  Please review the nomination form for questions and instructions on providing a narrative that will help nominees demonstrate such coordination.

Timeframe
· Nominations for the 2010 Community Involvement Plan-of-the-Year Award are due April 23, 2010.  
· An award will be presented to a representative of the Site Team at OSWER’s annual National Notable Achievements Award Ceremony.    
Nomination and Selection Procedures

· Nominations should be electronic and should include: 1) complete nomination form,  2) a copy of the complete CIP, and 3) a copy of the transmission memo signed by the Deputy Regional Administrator
· Nominations should be sent to:  Jeanette Mendes at mendes.jeanette@epa.gov or call her for more information at (202) 566-1887.
· One CIP can be nominated by each Region
· Nominated CIPs will be screened by the Community Involvement and Program Initiatives Branch (CIPIB) on eligibility criteria

· Eligible CIPs will be judged under the evaluation criteria by a panel consisting of Headquarters, Regional CICs, CI Managers, and/or Site Managers (RPMs/OSCs)  

· The highest scores will be subtotaled by CIPIB, and the CIP with the highest total score will receive the award

Evaluation Criteria

Eligible CIPs will be evaluated on how well the CIP: 1) recognizes and communicates the needs and interests of all participants; 2) defines how community stakeholders will participate and provides appropriate information for participation; 3) reflects and promotes a high degree of coordination; and 4) recognizes innovative, exemplary approaches for community involvement.  The detailed evaluation criteria are outlined below.
The CIP:

1. Recognizes and communicates the needs and interests of all participants (1-25 points)

· Includes a comprehensive “community profile” including a site description, history, demographics, economy, community assets and unique needs (e.g., translation or disability services), and a holistic look at environmental exposures and concerns (including contamination and other community stressors that are not related to the site).

· Identifies key community needs, concerns, and expectations derived from community interviews.
· Identifies approaches to reach or engage the community, based on the uniqueness of the community (i.e., different populations may need distinctive approaches).

· Incorporates an approach for community visioning (i.e., allowing open-ended brainstorming for community stakeholders to envision the future of the site).
· Identifies the mechanism(s) that were used to receive feedback on the CIP before issuing a final CIP (e.g., public comment period or community workgroup). 

2. Defines how community stakeholders will participate and provides appropriate information (1-25 points)

· Develops a comprehensive plan to address those community needs, concerns, and expectations. 
· Identifies forums and opportunities for public consultation and input into decision making during the Superfund cleanup process, including an appropriate timeline for community involvement activities (i.e., when activities are likely to occur).
· Defines the decision making process, which identifies decision points that do and do not involve public input during the Superfund cleanup process.  This includes activities, early in the Superfund process, where EPA communicates possible cleanup options, so the community is aware of EPA’s direction.

· Incorporates flexibility for basic updates (e.g., new elected officials), as well as ongoing appraisal and modification, such as instructions for planned review and/or process for unplanned, but necessary revision (i.e., CIP should be dynamic to changes at a site or within a community).

· Develops a plan for evaluation; identifies a system to determine the effectiveness of the CIP (i.e., whether activities are reaching the appropriate audience and if audience is satisfied with the information sharing and opportunities for involvement).

3. Reflects and promotes a high degree of coordination, including inter-agency participation (1-25 points)
· Reflects a high level of internal coordination among members of Superfund Site Team, which may include other federal, state, tribal, and local agencies (such as, the inclusion of technical decision points and summaries of site contaminants or risk decisions).
· Reflects a high level of coordination on development of CIP among EPA and stakeholders.
· Describes continued coordination between EPA and stakeholders on future community involvement activities and planning (i.e. identifying future “roles” of various stakeholders).
4. Recognizes innovative, exemplary approaches for community involvement (1-25 points), such as:

· Inventive resources for community involvement, such as technology (Web 2.0 “social media,” such as Facebook, Twitter, blogs, etc.), unique public space, and other non-Superfund programs or funding grants;
· Unique partnerships for community involvement, such as senior citizen groups to disseminate information, librarians to educate on environmental exposures, schools to disseminate information to families, and university partnerships to research communication/dissemination approaches; and
· Novel processes and/or scenarios for community involvement, such as radio-dramas to disseminate information and community concerts coordinated with site open-house events.
Nomination Team
Fill in the Region and site name pertaining to your nominated CIP.

	Region: 
	Site Name: 


Fill in Site Team members who significantly* contributed to the CIP.

	1. 
	2. 

	3. 
	4. 

	5. 
	6. 

	7. 
	8. 

	9. 
	10. 


*“Significantly” means, that if the person had not contributed to the discussions, activities, or drafts, the final CIP would have been different.
Eligibility
Ensure your nominated CIP meets the site eligibility criteria.
	Site Eligibility Criteria:
	· 

	The CIP is from a proposed or final National Priorities List (NPL) site, a removal site, or a site being remediated using the Superfund Alternative Approach
	

	EPA is the lead Agency
	

	The CIP is new or recently revised and issued in fiscal year 2009
	


Ensure your nominated CIP meets the expected CIP elements.

	CIP Eligibility Criteria:
	· 

	Community interviews have been completed and they are summarized in the CIP
	

	Outreach activities that EPA expects to undertake are specified
	

	The CIP has been placed in the Information Repository and Administrative Record
	

	The CIP was complete at a timeframe required by the National Contingency Plan (i.e., prior to the start of remedial investigation field activities for remedial actions; by the end of 120-day period for time-critical removals lasting more than 120 days; or prior to completion of the Engineering Evaluation/Cost Analysis for non-time critical removal actions)
	

	Contacts, with appropriate supplementary information, are included for local media outlets, local officials, appropriate community groups, appropriate affected parties of interest, and potentially responsible parties (PRPs), in addition to EPA, state, tribal, and local employees.
	


Explain the use of contractor assistance.
	Did the Site Team use contractors to assist in developing or undertaking activities relevant to producing the CIP?
	Yes
	No

	
	
	

	If “yes,” please complete the next two tables.

If “no,” please continue to the next section: Community Involvement Plan.


Answer the following questions and provide the name of the EPA representative who accomplished each task.  
(All criteria are not expected to be “checked,” but we do expect to see a demonstrated effort of coordination between EPA and a contractor for any assisted activities.)  
	Contractor-assisted CIP Eligibility Criteria:
	· 

	         [EPA staff name(s)]          (an EPA representative) identified stakeholders to be interviewed for the community interviews
	

	         [EPA staff name(s)]          (an EPA representative) participated in crafting the questions for the community interviews
	

	         [EPA staff name(s)]          (an EPA representative) participated in the community interviews (i.e., the actual interviews)
	

	         [EPA staff name(s)]          (an EPA representative) participated in developing the summary of and any response to the community interviews 
	

	         [EPA staff name(s)]          (an EPA representative) provided the Superfund site contacts (EPA, state, tribal, and local agency contacts, if applicable) to include in the CIP
	

	         [EPA staff name(s)]          (an EPA representative) provided a time line of community involvement activities to include in the CIP
	

	         [EPA staff name(s)]          (an EPA representative) reviewed drafts of the CIP
	

	         [EPA staff name(s)]          (an EPA representative) distributed drafts of the CIP to the Superfund Site Team, partner agencies, and stakeholders to review
	

	         [EPA staff name(s)]          (an EPA representative) and the contractor met throughout the process to agree on the scope, template, and schedule of the CIP
	


Ensure your Site Team was substantially involved in any contractor assisted activities by providing a brief narrative (150 words or less).
	Describe how the EPA Site Team and contractors, who assisted in activities leading up to the CIP or assisted in drafting the CIP, developed a meaningful relationship to coordinate activities and action.  

	


Community Involvement Plan (CIP)
Provide a copy of the CIP you are nominating.   
Transmittal Memorandum

Provide the transmittal memo signed by the Deputy Regional Administrator.  







� Community interviews are formal information gathering sessions with local officials, community residents, public interest groups, or other interested or affected parties, as appropriate.  They are required under the National Contingency Plan.  More information on community interviews can be found in the Superfund Community Involvement Handbook, EPA 540-K-05-003.  
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