Green Remediation Award:

Recognizing Excellence at Superfund Sites 

Note:  The attached nomination form must be accompanied by a transmittal memo signed by the

Regional Superfund Division Director
Green Remediation Award:

Recognizing Excellence at Superfund Sites 

Note:  The attached nomination form must be accompanied by a transmittal memo signed by the

 Regional Superfund Division Director
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Purpose

The purpose of the Green Remediation Award is to: 1) recognize individuals and teams who exceed expectations in designing and implementing selected remedies such that they minimize the environmental footprint of achieving remedial action objectives; 2) identify excellent green remediation practices to be emulated; and 3) increase the knowledge base in evaluating and implementing green remediation throughout the Nation.
Background

A goal of the U.S. Environmental Protection Agency (EPA) Office of Solid Waste and Emergency Response (OSWER) is to implement cleanup actions that ensure protection of human health and the environment. OSWERs Green Cleanup Principles were identified with the goal of reducing the environmental footprint of cleanup activities in a manner that is consistent with statutes and regulations governing EPA cleanup programs while not compromising cleanup objectives, community interests, the reasonableness of cleanup timeframes, or the protectiveness of the cleanup actions. A National Green Remediation Award presents an opportunity to congratulate and recognize teams who plan for and implement significant efforts to reduce the environmental footprint of remedies, especially among technologically complex, multifaceted remedies throughout the Superfund cleanup process.  
Eligibility

Eligible cleanups implementing green remediation practices are from projects on proposed and final National Priorities List (NPL) sites, removal sites, and sites being remediated using the Superfund Alternative Approach that identify EPA as the lead Agency.  Eligible projects must be from new or recently selected remedies and selected or implemented in fiscal year 2009, or for Remedial System Evaluations and Five Year Reviews completed in that year. 

In addition, eligible projects must meet all the following elements:
· environmental footprint of the remedy has been evaluated and documented; 
· significant components of the energy and environmental footprint were addressed; and
· green remediation best practices have been identified and implemented, and information sharing efforts are underway or completed. 
Projects implementing green remediation practices that were managed by contractors are eligible if they demonstrate substantial participation by the Remedial Project Managers (RPM) and The Project Team members.  Please review instructions on the nomination form, answer all questions, and provide a narrative as indicated on page 5 that will help nominees demonstrate such coordination.

Timeframe
Nominations for the 2010 Green Remediation Award are due April 23, 2010.  
Nomination and Selection Procedures

· Nominations should be electronic and should include: 1) a completed nomination form, 2) documentation of eligibility criteria; and 3) a copy of the transmittal memo signed by the Regional Superfund Division Director.
· Nominations should be sent to:  Jeanette Mendes, OBLR; phone: 202-566-1887.
· One project can be nominated by each Region.
· Nominated projects will be screened by TIFSD on eligibility criteria.
· Eligible projects will be judged under the evaluation criteria by a panel consisting of Headquarters staff, Superfund Green Remediation Workgroup Members, and/or Site Managers (RPMs/OSCs).  

· The highest scores will be tallied by TIFSD, and the project with the highest total score will receive the award.
· An award will be presented to the winner at OSWER’s annual National Notable Achievements Award Ceremony.  

Evaluation Criteria

Evaluation of the merits of proposals will be based on an assessment of the level to which some or all of the following five elements are achieved: 

1.
Minimize total energy use and maximizes use of renewable energy. 

2.
Minimize air pollutants and greenhouse gas emissions and maximize use of machinery equipped with advanced emission controls.
3.
Minimize water use and impacts to water resources. 

4.
Protect land and ecosystems during the cleanup. 

5.
Beneficial reuse of materials/reduction of materials and waste reduction.
The detailed evaluation criteria are outlined on page 3, organized around three approximate phases for a project. More information on OSWER’s Greener Cleanup Principles can be found at http://www.epa.gov/oswer/greencleanups/ 
Green remediation proposals will be based on the sum of points from three criteria:
1. Project effectively quantifies the anticipated environmental footprint of a remedy and identifies options to mitigate or eliminate impacts (1-10 points)

· Includes a comprehensive “environmental footprint analysis” covering the core elements and includes a site description, history, community interests and environmental assets and unique needs (e.g., populations sensitive to air contaminant emissions from site equipment and valuable ecosystems services).  Specific footprint evaluation methodologies are not required, but selected approaches will be evaluated based on how thorough and robust they are and how decisions are derived from the analysis.

· Identifies key environmental footprint elements to be addressed. The review of the award proposal will recognize that a footprint evaluation may determine that action need not be taken across all five core elements of green remediation. 

· Identifies options for addressing the environmental footprint elements and defines criteria for selecting optimal best practices. 

· Develops a comprehensive plan to address identified environmental footprint elements.
2. Works creatively to implement green remediation practices (1-10 points)

· Identifies opportunities to work collaboratively with internal and external partners to leverage efforts and advance shared interests.
· Defines and implements a process for evaluating the effectiveness of the green remediation practices. 
· Implements green remediation best practices and assesses their effectiveness. The review of the Award proposal will recognize that a footprint evaluation may determine that action need not be taken across all five core elements of green remediation. In such circumstances, particularly effective and creative solutions to address environmental footprints, even if focused on one or two elements (i.e., air quality, material and waste) may qualify for up to the full 10 points under this criterion.  
3.  Seeks and implements channels to share experiences with peers and the community (1-5 points)
· Leverages resources to document and disseminate the lessons learned, such as teeming with HQ to produce fact sheets, internet seminars, or participating in the development of National Association Remedial Project Managers (NARPM) coursework based on results/data at the eligible/selected project. 
· Reflects a high level of coordination with the development and implementation of green remediation best practices and other communication and coordination efforts among members of the project team, which may include other federal, state, tribal, and local agencies. 
Nomination Team
Fill in the Region and site name pertaining to your nominated Project.

	Region: 
	Site Name: 


Fill in Project Team members who significantly* contributed to the Project.

	1. 
	2. 

	3. 
	4. 

	5. 
	6. 

	7. 
	8. 

	9. 
	10. 


*“Significantly” means that if the person had not contributed to the discussions, activities, or drafts, the final green remediation practices would have evolved differently.
Eligibility
Ensure your nominated Project meets the site eligibility criteria. Provide up to 2 pages total supporting the project eligibility criteria, plus supporting documentation as needed (such as quantitative or other outputs and products of the environmental footprint assessment).
	Site Eligibility Criteria:
	· 

	The remediation project  was conducted at a proposed or final National Priorities List (NPL) site, a removal site, or a site being remediated using the Superfund Alternative Approach
	

	EPA is the lead Agency
	

	The three criteria were implemented in their majority in fiscal year 2009
	


Ensure your nominated project meets the evaluation elements.

	Project Evaluation Criteria:
	· 

	Environmental footprint of the remedy is evaluated and documented 
	

	Significant elements of the environmental footprint are reduced. Green remediation best practices have been identified and implemented, including any action required by the NCP, such as an explanation of significant difference if needed. 
	

	Lessons learned are effectively shared with peers and the community through multiple channels
	


Explain the use of contractor assistance.
	Did the Project Manager use contractors to assist in developing or undertaking activities relevant to producing the environmental footprint assessment and implementing identifies green remediation best practices?
	Yes
	No

	
	
	

	If “yes,” please complete the next two tables.


Answer the following questions and provide the name of the EPA representative who accomplished each task.  
(All criteria are not expected to be “checked,” but we do expect to see a demonstrated effort of coordination between EPA and a contractor for any assisted activities.)  
	Contractor-assisted Project Eligibility Criteria:
	· 

	         [EPA staff name]          (an EPA representative) identified key project activities to be evaluated thru the environmental footprint for the community interviews
	

	         [EPA staff name]          (an EPA representative) participated in defining options for addressing the environmental footprint elements and defined criteria for selecting optimal best practice.
	

	         [EPA staff name]          (an EPA representative) participated in identifying and pursuing opportunities to share experiences with peers and the community
	

	         [EPA staff name]          (an EPA representative) and the contractor met throughout the process to agree on the evaluation and implementation of the green remediation best practices for the project
	


Ensure your Project Team was substantially involved in any contractor assisted activities by providing a brief narrative (150 words or less).

	Describe how the EPA Project Team and contractors assisted in activities leading up to developing the environmental footprint assessment, and developing and implementing the green remediation options.  

	


Transmittal Memorandum

Provide the transmittal memo signed by the Regional Superfund Division Director.  
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