Superfund Reuse/Revitalization Team Award

*Nomination Form*

Nomination write-up must use 1” margins, 12 point Times New Roman font, and not exceed two pages. Do not include testimonials/letters of support.  The nomination should cover accomplishments during the stated period of performance (10/1/08- 9/30/09).

Purpose

The Superfund program promotes reuse and revitalization of Superfund sites. These objectives can add issues to a site team’s work load. By recognizing the hard work of teams of individuals who demonstrate exceptional effort to support the reuse of sites, we build increased capacity to find effective and innovative ways to promote reuse and revitalization of sites.

Background

Considering the current and future use of sites is an important part of the cleanup process, from discovery all the way to post construction completion. Reuse helps ensure the long term protectiveness of sites by discouraging disruptive activities and encouraging stewards to care for the land and remedies in place, including institutional controls. Teams making the effort to support reuse projects at sites play a pivotal role in providing opportunities for communities, but also protecting human health and the environment.
Eligibility

Reuse teams eligible for this award include Regional EPA staff working for or supporting the Superfund Remedial Program who does outstanding work with communities, local governments, states, tribes, and other partners or organizations to promote reuse of NPL Superfund sites.  Their project must clearly distinguish their achievements from those of other highly qualified staff.  For the 2010 awards, these actions should have occurred during the Oct 1, 2008 to September 30, 2009 time frame.  Examples of projects that warrant consideration for the reward include: 
· identifying and securing resources to support appropriate reuse planning or implementation activities at a site; 
· participating in or leading national or regional reuse ideas, projects, or initiatives geared towards educating internal and external parties about the reuse of sites; 
· forming or supporting partnerships with a broad range of regulatory and non-regulatory entities that promote the reuse of sites or cleanup of those sites that will lead to reuse; 
· providing information and support to facilitate the reuse of a site or group of sites in a region; 
· participating in reuse planning processes, charrettes, or other activities designed to promote appropriate reuse consideration at a site;
· developing and implementing innovative approaches to the promotion of reuse at a site or sites; 
· proposing, selecting, designing, or implementing innovative remedies that integrate the reasonably anticipated future land use with the cleanup; 
· supporting reuse and revitalization activities that are cognizant of and take into consideration green remediation, alternative energy and environmental justice issues; and
· forming or participating in site teams that create or implement innovative strategies that remove or address barriers to reuse. 
Any site(s) receiving support from the individual or team does not need to be in reuse to be considered for the award.
Timeframe
Nominations for the 2010 Superfund Regional Reuse/Revitalization Team Award are due April 23, 2010.  
Nomination and Selection Procedures

· Nominations should be electronic and should include: 1) a completed nomination form and 2) a copy of the transmittal memo signed by the Regional Superfund Division Director, and 3) a copy of a relevant reuse plan, assessment, or other tool is recommended, if appropriate.
· Nominations should be sent to:  Jeanette Mendes, OBLR; phone: 202-566-1887.
· No more than two Reuse/Revitalization Teams can be nominated by each Region, with assistance from the Site Team.
· Nominated teams will be screened by the Community Involvement and Program Initiatives Branch (CIPIB) on eligibility criteria.
· Eligible Teams will be judged under the evaluation criteria by a panel consisting of Headquarters staff, Regional CICs, CI Managers, and/or Site Managers (RPMs/OSCs)  

· The highest scores will be subtotaled by CIPIB, and the highest total score will receive the award.
· An award will be presented to a representative of the Site Team at OSWER’s annual National Notable Achievements Award Ceremony.  

Evaluation Criteria

There is no “one size fits all” approach to supporting reuse. Sometimes a simple and effective approach can result in reuse outcomes and other times it requires significant effort to move a project or idea to the next level. Some reuse efforts create new tools and resources that are meant to be applied to a wide range of sites; others are site-specific models that impart lessons learned to others. The following criteria are meant to be broad so that they can cover all these important and innovative efforts: 
1. The project made innovative use of an existing tool/approach or created a new tool/approach that can serve as a model to other regions or sites. [1 to 20 points]

2. The project created or reinforced partnerships inside and outside of the Agency. 
     [1 to 20 points]

3. The project exemplified how reuse can support cleanup and long-term protectiveness. [1 to 20 points]

4. The project identified a new or specific barrier and took innovative steps to develop or adapt a tool to address that barrier. [1 to 20 points]
5. The project furthered the goals and mission of SRI to provide information to communities that enable them to return sites to beneficial uses. [1 to 20 points]
Given the broad range of potential projects, the Regions are allowed to drop one of these criteria to add an “other” category that would carry the same weight as the dropped criteria. The panel will first determine whether the “other” category is viable before assigning a score.

Nomination Team
Fill in the Region and site name pertaining to your nominated project.

	Region: 
	Site Name(s): 


Fill in Site Team members who significantly* contributed to the project.

	1. 
	2. 

	3. 
	4. 

	5. 
	6. 

	7. 
	8. 

	9. 
	10. 


*“Significantly” means, that if the person had not contributed to the discussions, activities, or products, the outcome of the project would have been different. Please include EPA Team members only.
Eligibility
Ensure your nominated project meets the site eligibility criteria.
	Site Eligibility Criteria:
	· 

	The project was done for or is relevant to proposed or final National Priorities List (NPL) sites or a site being remediated using the Superfund Alternative Approach
	

	EPA is the lead Agency
	

	The project was done or ongoing in fiscal year 2009
	


Describe how your project meets the evaluation criteria. Nomination write-up must use 1” margins, 12 point Times New Roman font, and not exceed two pages.
	Evaluation Criteria:

	History/Background of the Nominee/Project: (Short description–no more than 1/3 page–of the Team’s background and/or the project history.)

	

	The project used an existing tool/approach or created a new tool that can serve as a model to other Regions or sites (no more than 1/3 page).

	

	The project created or reinforced partnerships inside and outside of the Agency (no more than 1/3 page).

	

	The project exemplified how reuse can support cleanup and long-term protectiveness (no more than 1/3 page).

	

	The project identified a new or specific barrier and took innovative steps to develop or adapt a tool to address that barrier (no more than 1/3 page).

	

	The project furthered the goals and mission of SRI to provide information to communities that enable them to return sites to beneficial uses (no more than 1/3 page).

	

	Other (please specify the criteria you wish to replace- no more than 1/3 page).

	


Reuse/Revitalization Project
It is optional to provide a reuse plan, reuse assessment, fact sheet, or other document to explain your project. 
Transmittal Memorandum

Provide the transmittal memo signed by the Regional Superfund Division Director.  
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