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Although I’m sure that some of you have these rules memorized from previous 
CLU-IN events, let’s run through them quickly for our new participants.  

Please mute your phone lines during the seminar to minimize disruption and 
background noise. If you do not have a mute button, press *6 to mute #6 to 
unmute your lines at anytime. Also, please do NOT put this call on hold as this 
may bring delightful, but unwanted background music over the lines and interupt 
the seminar. 

You should note that throughout the seminar, we will ask for your feedback. You 
do not need to wait for Q&A breaks to ask questions or provide comments. To 
submit comments/questions and report technical problems, please use the ? Icon 
at the top of your screen. You can move forward/backward in the slides by using 
the single arrow buttons (left moves back 1 slide, right moves advances 1 slide). 
The double arrowed buttons will take you to 1st and last slides respectively. You 
may also advance to any slide using the numbered links that appear on the left 
side of your screen. The button with a house icon will take you back to main 
seminar page which displays our agenda, speaker information, links to the slides 
and additional resources. Lastly, the button with a computer disc can be used to 
download and save today’s presentation materials. 

With that, please move to slide 3. 



Welcome everyone 
Intro  
Purpose of today’s talk is to provide a comprehensive overview of the 
Brownfields Revolving Loan Fund Guidelines.  So if you are planning on 
applying for an RLF grant or would like to learn more about the guidelines, then 
this is the right place for you.  
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Not an introduction to Brownfields 
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RLF is not for everyone.  It’s a very specifc grant program and you really need to 
make sure you want to be in the business of making loans  and subgrants for 
cleanup projects, and there need for this in your community 

Successful management of an RLF prgoram requires a dedicated program 
manager and staff and in makes it can require significant amount of time 
especially in the first few years.  
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Eligible Applicants 

•  Municipalities 
•  Quasi-Governmental Organizations 
•  Government Entity Created by State Legislature 
•  Regional Councils or General Purpose Units of Local Governments 
•  Redevelopment Agencies  
•  States 
•  Tribes 

No non-profits 

New for FY13 – Existing grantees and new grantees may apply!  

You have the legal authority to access and secure sites in the event of an emergency or default of 
loan or non-performance of 

a subgrant. 

You have the legal authority to perform the actions necessary to manage a revolving loan fund.  
This includes the ability to: 

 Hold funds 
 Make loans 
 Enter into loan agreements 
 Collect repayments 
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Linear in nature.   
Describe your problem.  
How you will address that problem.  
How you will engage the community as you engage the problem 
The benefit  

The way I have presented the ranking criteria is based on last year’s guidelines.  
Since the FY12 guidelines have not been finalized yet and they are still in draft, I 
can’t present them at this time. We all thought they would be released by now.  
However, the changes that I have seen for FY12 are overall pretty minor and the 
overall structure and content that I’m presenting will pretty much stay the same.  
The changes that you’ll see include 
- Points  
- One or two subsections are moved around 
- Some of the content has been changed.  
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Evaluated based on your  description of the health, welfare, environmental, 
impacts and economic brownfields  have had of of the target community.  

Here you  want to paint a picture about the effects of brownfields on your 
community.  You want to convince the reader that brownfields have had an effect 
on your community – socially, environmentally, and financially and you have a 
real need for this grant to help address this problem.  
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This is the introduction to your proposal and you paint a picture about the effects 
of brownfields on your community, and create a unique identity to the reviewer.  
You’ll want to talk about target community and why you have chosen this area, 
the types of industries that have led to the brownfields sites., and the number 
and size of sites in the target neighborhood.   Since this is an RLF, you’ll want to 
review the specific sites you plan on addressing with your RLF.  
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The guidelines specifically ask you to describe the health, welfare and 
environmental impacts of brownfields.  
Health – often hard to define, if you can make a case that your target 
community’s health has been affected by brownfields.  
What are the potential impacts these have on the health, welfare and the 
environment.  
Welfare -  
Environmental – if you’ve had an assessment grant bring up specific findings 
from this. Reviewers don’t want to see that you are not ready for cleanup and 
you still have assessments to perform.  
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Describe factors limiting cleanup resources 
Identify fiscal conditions and/or population size that limit or draw 
resources away from brownfields redevelopment (tax base, 
properties in foreclosure, city spending, disasters, geographic 
issues). 
Explain why your town(s) and/or city(ies) are cash poor and why 
you need this grant. 
Select target community(ies) carefully. 
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Program description – under this proposals will be evaluated on the extent and 
quality to which the applicant demonstrates a reasonable approach to 
supporting a loan program.  

Manage an RLF 
Market the program 
Identify potential sites 
Provide an experienced & dedicated team 
Make a loan right away! 
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Program description – under this proposals will be evaluated on the extent and 
quality to which the applicant demonstrates a reasonable approach to 
supporting a loan program.  

Manage an RLF 
Market the program 
Identify potential sites 
Provide an experienced & dedicated team 
Make a loan right away! 

Remember that reviewers are looking for community input 
into this process 

Tie into previous and ongoing master planning efforts 
and economic development initiatives and explain how 
the proposed project will fit into and/or benefit these 
efforts and stakeholders 
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You must convince the reviewer that you have a system 
envisioned or in place to continuously seek out potential 
borrowers/subgrantees that will sustain your program. 

Not just private companies, local governments, and non-profit 
organizations.   Why would they be interested in using your RLF?  
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The project manager is the key to success!  Make sure you 
specifically demonstrate that this person will put 100% effort into 
the marketing and administration of your RLF. 
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This section consists of a budget table and narrative describing your 
budget tasks.  
The budget table is separated into a loan section and a subgrant 
section for showing loan tasks & subgrant tasks. 
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Some common major tasks might include: 
Community Engagement 
Marketing 
Making Loans & Subgrants 
Site Cleanup Activities 
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Expected outcomes of brownfields grants include the number of jobs 
leveraged and other funding leveraged through the economic reuse of 
sites; the number of acres made ready for reuse or acres of greenspace 
created for communities; and whether the project will minimize exposure 
to hazardous substances.  
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Describe how you will leverage additional funds and resources 
beyond the grant funds awarded.  
Remember that it takes a village to redevelop Brownfields sites, you 
cannot depend on one source of funding.  You want to make 
yourself look successful. 
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Past performance. If you’ve had a brownfields grant, answer the info based on 
the gran you’ve had with us.  Did you spend the funds on time, did you do all 
your reporting, any adverse audit findings,  
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If you’ve never received an EPA brownfields grant, you’ll talk about how you 
have managed other grants.  Highlight a few recent grants that you managed, 
what they achieved,  
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How will the public be inolved in the process throughout. Consider all the types 
of partners listed in the question and show the plan/process for searching them 
out, working with them as part of the grant, and how you will get input from the 
local citizens and community. 
This is an easy part.  People focus on the early parts and spend less time on this 
section.  
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Applicant’s & partners’ websites  
Press releases and other uses of the print media  
More public meetings  

Commit to number, frequency, or milestone 
Convenient meeting location in the affected community 
Hold meetings in project neighborhood 
Schedule meeting for working public  

Flyers 
Partner’s community group meetings 
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For your State Environmental Agencies describe: 
The role the agency plays, and the process for how you will work 
together, during the cleanup of sites in your program (MA and CT 
need to describe your privatized programs to unfamiliar reviewers). 
Include the state’s role and the process for developing cleanup 
plans for sustainable redevelopment. 
Let the reviewer know how your state’s voluntary cleanup program 
operates (their role, certificates of completion, liability protections, 
etc.). 
Indicate definitive plans to enroll sites in the appropriate state 
voluntary cleanup program. 

For your Health Agencies describe: 
The setup of the health agencies in your area (they are different all over the 
country and the reviewer will need this overview to understand your situation). 
Include the services they can provide and the role they will play during the 
cleanup of sites in your program, including: 

Information on known health risks in your community 
Information on sensitive populations in your community 
Situations of identified immediate risks to human health 
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CBO Tasks:  
Help identify potential sites. 
Talk to their constituency about specific sites or the role of 
brownfields redevelopment in the targeted community . 
Participation as board or committee member . 
Host public meetings. 
Helping to post community outreach material on web and/or  in 
newsletters. 
Provide finance or legal advice. 
Proposal preparation (no grant funds spent). 
Provide technical assistance (QEP, QA). 
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Evaluating proposals based on your project project benefits, which is his is the 
reason why you are applying for the RLF grant  

Project Benefits - Under this criterion, proposals will be evaluated 
on the extent to which your project’s anticipated outcomes: 

Promote general welfare through the improvement of the public 
health and safety, economy, and environment of the targeted 
community;  and  
Contribute to your overall community “vision” for the 
revitalization of brownfield sites 
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Environmental Benefits:  
Cleaner sites through removal and stabilization of site contaminants 
(highlight industry or broad contaminants in your target areas)  

Improved air, surface water, groundwater, and soil quality in your target 
community (highlight local terrain, greenspace and rivers to add sense of 
reality)   
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Environmental Benefits:  
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For towns  
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