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Community
Involvement at Federal
Facilities

FEDERAL FACILITY SUPERFUND PROGRAM
HAYLIE PRYSON, BRIAN ENGLERT, NADYA ROSE
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Overview

C Lead Agency Role at Federal Facllitie:
C Levels of Community Involvement (CI

=2
=R
C NPL Listing Actions g@‘

C Removal Actions
C SocieEconomic Considerations
C Remedial Actions Q

C PostROD Actions s by o oSS € S
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Community Involvement

COMMUNITY INVOLVEMENT:
LEAD AGENCY ROLE




a[ SFR 1 3Sy0e¢ 5
C The National Contingency Plan (40 CFR 300.5) states that:

A ThelLead Agencig the agency that provides the €8tene
Coordinators (OSCs)/Remedial Project Mangers (RPMs).

A The Department of WaiD(oW) or Department of Energy (DoE), then
DoWor DoE will be théead agencyor their sites.

A For sites other than those of EPA, the US Coast Guard (US®B),
or DOE, then that other federal agency will be t@ad agencyor
remedial actions and removal actions other than emergencies.
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Role of Federal Agencie:

C At Federal Facllity sites (i.e.,
Departments of Energy, Defense,
Interior, etc.), the other federal agency
(OFA) is the lead agency for community
Involvement activities

C EPA conducts regulatory oversight and
ensures that community involvement
requirements are being met

C Meaningful community participation
requires coordination from all agencies

This Photo by Unknown Author is licensed under CC BY-NC-SA
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Community Involvement
In Federal Facility Documents

C Interagency Agreement (IAG) commonly known as a Federal Facilities
Agreement (FFA) contains specific information on ClI

A FFAs are sitspecific
A Delineate activities at each remediation step
A Define responsibilities of federal agency

C Site Management Plan has milestones of interest to the community

A Component of many FFAs
A ldentifies key remedial action processes, milestones, and necessary documents

C9t! Qa tNAYINEB w2t SY LIN2E OA RS 2¢
partners in Cl Program development with the lead agency
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At Federal Faclility Sites on the NPL,
the EPA Should:

. Ensure all applicable federal rules and regulations governing
comlmunity involvement (Cl) are being implemented by the Federal
Facility.

. Encoura%e the lead federal agency to advocate for early and
meaningful CI.

. Become familiar with the Federal Facilities Agreement (FFA).

. Offer advice, as appropriate, about planning and implementing
activities. &

This Photdy Unknown Author is licensed undeC BYXCND

.NAY3I O2YYdzyAdeé AaadzSa 2 GKS &@Aus usr yua |
to address the situation.

. Immediately address any lapses in agregdn Cl procedures or
milestones in the FFA.

Taken from the 2020 Superfund Community Involvement Handbook
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Levels of Community
Involvement




History and Trends in Superfund
Community Involvement

Providing Public § Integrating Public
Informing and Opportunities to @ Participation into

DAD (Decide,
Announce and

Defend) Listening Influence the Decision

Decisions Making Process

Pre-1969 1980 Post1986 Present
Before NEPA CERCLA After SARA
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Spectrum of Community Involvement

Websites
Fact Sheet
Phone Hot Line
Press Release
Individual Interviews
Public Meeting
Public Comment
Availability Session

Inform Provide Information Keep you informed

Listen, acknowledge concerns\&
aspirations, & provide feedback o
how your input influenced our
decision

Provide & exchangg
Consult data, opinions, and
options

TAGS
: CAGs
Obtain useful & : :
: : ] Take your advice or comments in RABs
Involve influential advice or : ..
account when making a decision TAGsS
comments
Task Force
: : Community Involvement Plan
Reach workable Work in good faith to reach an v :
: Interviews
Collaborate agreement or understanding that we can all . .
. Institutional Control Oversight
settlement support & implement as agreed

Voluntary Program
Empower stakeholder Support your decision & assistin  Good Samaritan Program
to take action your implementation Superfund Redevelopment

Ittt sdir 7
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Community Advisory
Boards: RABs and SSAE




Site Advisory Boards

Ingredients for Advisory Board Success

Represent a broad range of community
Interests

Have good working relationships with the
federal agency

Participate in site decisions

Kee|o the_community_informed about the
.21 NRQa | OUAGBAUGASa
Provide opportunities for community
participation at meetings

R 1. o z -
. RABs for DQW & SSABs,f ng)‘E
Ph f DOE Han f A .
oto o OFOs antord d ALonsist’of Lead Agenc@?E?—’,&,S tate, Stake Hc
groups & citizens
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DoW Restoration
Advisory Boards

State

Community
Government

C Since 1994 joint guidance,

restoration advisory boards (RABS)
have been established at over 300
military installations and properties

 Stakeholder group that meets on a
regular basis to discuss
environmental restoration at a
DoWsite

C Forum for information exchange &
community understanding

Zovemment
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DOE EM SHBpecific Advisory Boards

C The Environmental Management (EM) Site Specific(; LOCa| Boards

Advisory Board (SSAB) was created to involve _
stakeholders more directly in DOE EM cleanup Hanford Advisory Board

decisions. . :
_ Paducah Citizens Advisory Board
C Governed by the FAC Act, open to public, announced (C AB)
in FR, formal response to recommendations.
Portsmouth SSAB

e Northern New Mexic&CAB
PARTS Nevada SSAB

SSAB | :
N Oak Ridge SSAB

Savannah River Site CAB
B ~HAB -

INL Site Environmentol Monagement Idaho CIeanuD PrOIeCt CAB

lllllllllllllllllllll

.
-

CITIZENS

ADVISORY BOARD
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Advisory Boards versus
Community Involvement

C EPA should participate as a liaison at advisory board meetings to
provide an EPA perspective to board members and hear their
concerns

AAIl FFA agencies should be involved in these meetings

C Keep in mind that advisory boards not replace community
Involvement

C The lead agency is still expected to conduct community
Involvement activities with the broader public

FEDERAL FACILITIES TRAINING 14




Superfund Federal Facilities
Cleanup Process

Community

Involvement
Opportunities
at NPL Sites
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Case Study

NAS Pensacola Open
House

BRIAN ENGLERT PHD
SENIOR RPM
~ REGION@ SEMD



NAS Pensacola Background

« Naval Air Station (NAS) Pensacola occupies 5,900 acres

» Located approximately 5 miles west of the city of Pensacola.

» Constructed in the 1800s & current land use consists of:
« various military housing, training, and support facilities

* A large industrial complex for major repairs and refurbishment
of aircraft engines and frames.

 Listed in 1989



Ste Location List

= 1 = Current and Former Fusl Farm, Site 37 (UST Site 24)

= 2 = Forrest Sherman Feld Runway 7R Crash Locations

= 3 = Forrest Sherman Feld Fre Truck Staging Areas (4)

- 4 = Former Fire Training Area 3 and Foam Checks

- § = Forrest Sherman Feld Sludge Disposal Locations 1A
ard 18

- 6 = Forrest Sherman Feld Foam Check Locations (2)

« 7 = Site 3 Former Crash Crew Training Area (UST Site 18)

- 8 = Current Crash Crew Bulidng 1878

-9 = Air Force Maintenance Hangar, Bullding 4149

- 10 = Forrest Sherman Red Tadway A3 Aircaft Brake
Fire

= 11 = Former Fire Training Area 2

- 12 = Formes Plating Operation Buliding 3221 (OU 19)

- 13 = Site 1 Sanitary Lanafill (OU 1)

- 14 = Formes Fire Training Area 1 (Ste 7)

= 15 = Current Fire Station, Bullding 4125

« 16 = Current Fire Department AFFF Storage, Bulding 4153

- 17 = Buildng 1771 Transportation Spil

- 18 = Temporary Fire Station, Bulkding 3374

= 19 = Former Pest Control Shop and Pesticide Mbdng Area
OU 13 Site 24 and Former Pest Control Shop Bidg 3561

= 20 = Golf Course Maintenance Faclity and Pesticide Rinsate
Disposal Areas, OU 4 Ske 15 (Bulldings 747 and 3447

- 21 = Former Fire Station, Bullding 697 (Demolished)

- 22 = Former Industrial Bullding Complex Plating
Shops, (OU 2, Site 30, Buildings 649, 755, and 648)

- 23 = Former Electroplating Shop, Bullding 709, OU 2

- 24 = AFFF Storage Tank Area, Building 684

- 25 = Former Wastewater Treatment Plant (WWTP) OU10 -
Site 32 (Former Industrial Sudge Drying Beds), Ste 33
(Former Wastewater Treatment Plant Ponds), and Site
35 (Miscellaneous Industrial Wastewater Treatment
Plant) Solid Waste Management Units Forrest Sherman
Field Sudge Disposal Locations)

= 26 = Former Ohevalier Feld Fire Truck Staging Areas

= 27 = Former Fire Station, Building 21 (Demolished)

- 28 = Former Fire Department AFFF Storage, Buliding 8
(Demofished

= 29 = Former Fire Department AFFF storage Near Buliding 51
(Demofished)

« 30 = Former Plating Shop and Photo Lab, Bidg 604 (OU 11)
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FIGURE 4
PFAS STUDY AREAS
NAVAL AIR STATION PENSACOLA
PENSACOLA, FLORIDA

NOTES
- AFFF = AQUEOUS FILM FORMING FOAM
w— S STUDY AREA BOUNOARIES [ Pras WESTERN STUDY AReA SITE oras [ PFAS EASTERN STUDY AREA ] rormen oevausr mELo BoUNDARY - UST = UNDERGROUND STORAGE TANK

— SURFACE WATER BOUNDARY [ PFAS CENTRAL STUDY AREA ] SITE BOUNDARY INSTALLATION BOUNDARY - &WO;WI'STE mrTrm TREATMENT PLANT
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May Open House Layout Welcorne

Next DoW/DoN
Who A o) Steps/Appointments POI'CV”WhY At
o Attended” Sampling?

* Navy Risk Communication Team
« Naval Facilities Engineering

Systems Command (2 RPMs and
numerous other staff)
R
* EPARPM (1) ) Environmental Off-Base Drinking
* Numerous Public Attendees Cleanup Process Water

* Three Media Outlets

PFAS Info/Health Sampling Results

Effects

U.S. ENVIRONMENTAL PROTECTION AGENCY



Poster Session Setup

£XIT|

PFAS & Health
Efects
F [
9¢- and Polyfluoroaliy! Subatances (PFAS) 5H
o

U.S. ENVIRONMENTAL PROTECTION AGENCY



Why Is the Navy Sampling for PFAS

in Drinking Water Nationwide™?

= The Navy is addressing PFAS across all Navy-owned properties following the EPA's
cleanup process

= Since 2016, the Navy's priority has been to address potential exposure in drinking water in
neighboring communities

= |n April 2024 the EPA published DoD PFAS Interim Action Levels for Private Drinking Water Wells
i EPA DoD Interim
new !evels (MCLs) for public PFAS MGl Aoooenm
drlnklng water SyStemS perfluorooctanoic acid (PFOA) 4 ppt 12 ppt
= |In response, DoD implemented perfluorooctane sulfonic acid (PFOS) 4 ppt 12 ppt
a po|icy to address exposure in perfluorononanoic acid (PFNA) 10 ppt 30 ppt
drinking water wells perfluorohexane sulfonic acid (PFHxS) | 10 ppt 30 ppt
. o _ ] hexafluoropropylene oxide dimer acid
 Prioritizes drinking water wells (HFPO-DA, or GenX) 10ppt | 30 ppt
with the highest levels hazard index for mixture of at least 1 (no
) ) two of PFHxS, PFNA, HFPO-DA, and its) 3 (no units)
e Considers the widespread perfluorobutane sulfonic acid (PFBS) units

presence in the environment

The Navy continually evaluates PFAS exposure and takes action as necessary.

ACRONYMS & ABBREVIATIONS

TO REQUEST DRINKING WATER WELL SAMPLING

leave a message at DOD Department of Defense PFAS per- and polyfluoroalkyl substances
866-470-NASP (866-470-6277) visit https://go.mil/nasp-pfas .'If" EPA U'S_Environmental Protection Agency PFOA _ perfluorcociancic acid
S ETRllne NASEeT la C munily Planning el or scan the QR code MCL Maximum Coufltamlnant Level PFOS perﬂuorooctan. e sulfonic acid
Liaison Officer at CNIC_SE_PNSC_PAO@us.navy.mil NAS Naval Air Station ppt part(s) per trillion

OLF Qutlying Landing Field




Results for PFAS

2025 SAMPL

L ;"m!;hm H]d”
e S

s
-
.

LEGEND
{___1 Base boundary
=p Groundwater flow direction

===p Potential groundwater flow direction

2019 sampling area
2025 sampling area

TO REQUEST DRINKING WATER WELL SAMPLING
leave a message at
866-470-NASP (866-470-6277)
or email the NAS Pensacola Community Planning and
Liaison Officer at CNIC_SE_PNSC_PAO@us.navy.mil

FOR MORE INFORMATION
visit https:/go.mil/nasp-pfas
or scan the QR code —

e

Pensacola

=

DOD
EPA

MCL
NAS

IStation S

)@ NAS Pensacola Off-Base Drinking Water Well

Wells sampled (2019) 10 |

No detections 2

Detections below DoD PFAS 8
interim action levels

‘- Detections at or above DoD o
= 2 55
NS AR L

PFAS interim action levels

4 0 0.5 1
N

] mile

ACRONYMS & ABBREVIATIONS

Department of Defense PFAS per- and polyfiuoroalkyl substances
U.S. Environmental Protection Agency PFOA perfluorooctanoic acid
Maximum Contaminant Level PFOS

perfluorooctane sulfonic acid
Naval Air Station

ppt part(s) per trillion

OLF Outlying Landing Field



Environmental Cleanup Process

PRIORITY: Protect Human Health and the Environment

= [he federal Superfund cleanup process is being used to address environmental releases,
including PFAS

= The Navy is responsible for implementing the investigation and cleanup process
= The EPA and Florida Department of Environmental Protection provide regulatory oversight
= [The investigation and cleanup process can take years to complete

PFAS Environmental Cleanup Process

WE ARE HERE

- Determine cleanup .
Investigate —_> options ==e Plan and implement 2 Cleanup complete

Protective interim actions can be taken at any time

= Evaluate potential = Evaluate: = Develop and = Achieve long-term
releases « Length of cleanup implement plans project goals
) e Regulatory requirements )
= Determine amount and . Costs = Provide long-term
size of contamination - Current technology management
= Determine and = Request public input

address potential

: = Make cleanup decisions
exposures and risks

ACRONYMS & ABBREVIATIONS

TO REQUEST DRINKING WATER WELL SAMPLING

leave a message at DOD Depadmclznt of Defense : PFAS per- and poiyﬁu‘.)roal_kyl substances
866-470-NASP (866-470-6277) visit htts:ﬂo.mih‘nas-fas EPA U.S. Environmental Protection Agency PFOA perfluorooctanocic acid
- . MCL Maximum Contaminant Level PFOS perfluorooctane sulfonic acid
or email the NAS Pensacola Community Planning and -
B 9 or scan the QR code — NAS Naval Air Station ppt part(s) per trillion

Liaison Officer at CNIC_SE_PNSC_PAO®us.navy.mil

OLF Outlying Landing Field




Within 30 days of sampling, the Navy contacts property owner

Results below DoD PFAS interim

action levels
= No further action at this time

= Final results mailed within
3 months of sampling

Installed whole-house treatment system

TO REQUEST DRINKING WATER WELL SAMPLING

FOR MORE INFORMATION

Results at or above DoD PFAS interim action levels

= The Navy will set up an appointment to discuss
preliminary results and next steps

= Final results mailed within 3 months of sampling
I

= Solutions include:
e Connection to public water system
e Whole-house treatment system

e Point-of-use treatment system

= Goal is to connect all properties with PFAS at or above
DoD PFAS interim action levels to public water

FOR MORE INFORMATION

on in-home water treatment systems, please visit

http://www.epa.gov/system/files/documents/2024-04/water-filter-fact-sheet.pdf
or scan the QR code —

ACRONYMS & ABBREVIATIONS
Department of Defense PFAS per- and polyfluoroalkyl substances

leave a message at - - -
866-470-NASP (866-470-6277) visit h(ts:l/o.mil/nas-fas EPA U.S. Environmental Protection Agency PFOA perfluorooctanoic acid
MCL Maximum Contaminant Level PFOS perfluorooctane sulfonic acid

or email the NAS Pensacola Community Planning and
Liaison Officer at CNIC_SE_PNSC_PAO®@us.navy.mil

or scan the QR code —» NAS Naval Air Station ppt part(s) per trillion

OLF Outlying Landing Field




If your drinking water is supplied by Emerald

Sign Up for Your Sampling Appointment

Sampling Process

= Samples collected by a team of two
experienced professionals:

Coast Utility Authority or People’s Water
Service Company of Florida, the Navy does -
not need to sample your drinking water. - Typically takes less than an hour

e Collected as close to well as possible

Sampling Appointment - Water will run prior to sample collection

What We Need from You

No cost to you. = Samples will be collected and analyzed
Available daily (including weekends) according to EPA-approved methods
from 8 a.m. to 5 p.m. = Specific safety and/or health precautions
- Wednesday, May 7, through during sampling will be considered, if

Wednesday, June 4, 2025 requested in advance by property owner
-« Additional times are available upon request or tenant

Right-of-Entry Agreement signed To schedule an appointment after
by property owner the Open House, please call

Completed drinking water well questionnaire 866-470-NASP (866-470-6277)

Authorized adult (18 or oldgr) must pe and leave a message.
present at the property during sampling

ACRONYMS & ABBREVIATIONS

FOR MORE INFORMATION E Department of Defense PFAS per- and polyfluoroalkyl substances
U.5. Environmental Protection Agency PFOA perfluorooctanoic acid

TO REQUEST DRINKING WATER WELL SAMPLING
leave a message at

866-470-NASP (866-470-6277) visit https://go.mil/nasp-pfas o el Py e —— PFOS - ’ .
o = " aximum Contamina; evel erfluorooctane sulfonic aci
or email the NAS Pensacola Community Planning and or scan the QR code —» E s A o Eart (5) per trlion

Liaison Officer at CNIC_SE_PNSC_PAO®us.navy.mil
OLF Outlying Landing Field




THE ENVIRONMENTAL
RESTORATION PROGRAM PROCESS

Assessment

Discovery of Eomamination

EPA Administrator Priorities

Pillar 1: Clean Air, Land, and Water for Every American

National Priorities List (NPL)

“Every American should have access to clean air, land, and water. | will ensure the EPA is e
fulfilling its mission to protect human health and the environment. In his first term,

President Trump advanced conservation, reduced toxic emissions in the air, and cleaned m%gm

up hazardous sites, while fostering economic growth for families across the country. We L W
remain committed to these priorities in this administration, as well as ensuring [ Fosmmy Sy i Fropaesd Flan
emergency response efforts are helping Americans get back on their feet in the quickest Selection of Remedy

Pillar 3: Permitting Reform, Cooperative Federalism, and Cross-Agency
Partnership

“Any business that wants to invest in America should be able to do so without having to
face years-long, uncertain, and costly permitting processes that deter them from doing
business in our country in the first place. It will be important for the EPA to work with our g i A
partners at the state and federal levels to ensure projects are being approved and

companies can invest billions of dollars into our nation. Streamlining these processes,

while partnering with businesses to follow the necessary steps to safeguard our
. Srye oo . : . . Operation and Maintenance
environment, will incentivize investment into our economy and create American jobs,” e

A I% ?
e
U.S. ENVIRONMENTAL PROTECTION AGENCY NPL Deletion

Post-Construction




Media Coverage

e3 CONTI‘NUING COVERAGE

>NAVY TESTING PRIVATE WATER WELLS -

"% > INVESTIGATING POTENTIAL PFAS CONTAMINATION OF DRINKING WATER

https://weartv.com/news/local/navy-hosts-final-open-
house-to-address-pfas-contamination-concerns-near-nas-
pensacola

U.S. ENVIRONMENTAL PROTECTION AGENCY




Initial NPL Listing
Community
Involvement




Discovery of Contamination at Federal Facilities

Cl is not required at PA or
Sl stage, but provides

opportunity to get to
Know your community

Major Components of EPA’s Superfund Site Assessment Process

Referred to another program for potential cleanup

1 t 1

National
# # Priorities
List (NPL)

No further Superfund site assessment needed

I

Active
Inventory

-->

Move site to Archive Inventory if no other Superfund interest

Superfund Site Assessment Process; https:/www.epa.gov/superfund/superfund-site-assessment-process

FEDERAL FACILITIES TRAINING 29



https://www.epa.gov/superfund/superfund-site-assessment-process
https://www.epa.gov/superfund/superfund-site-assessment-process
https://www.epa.gov/superfund/superfund-site-assessment-process
https://www.epa.gov/superfund/superfund-site-assessment-process
https://www.epa.gov/superfund/superfund-site-assessment-process
https://www.epa.gov/superfund/superfund-site-assessment-process
https://www.epa.gov/superfund/superfund-site-assessment-process

NPL Listing Cl Requirements

C Publish a proposed rule to add a site to the NPL in the Federal
Register and request public comments.

C Hold a public comment period of at least 30 days

C Prepare and publish a response to comments support document
that addresses significant comments and any significant new data
received during the public comment period.

C Publish a final NPL listing in the Federal Register.

FEDERAL FACILITIES TRAINING 30




* Activity required by CERCLA
or addressed in the NCP (see
Appendix A in EPA Community
Involvement Handbook for
more information).

Note: This matrix provides
suggested activities but is not
a comprehensive listing of alll
outreach and involvement
activities that may be
appropriate at a site.

Figure 3-1: Recommendations for Planning and Conducting
Community Involvement during the NPL Listing Phase

Compilexity/Type of Site—EJ/Tribal—Community Interest/Concern—Media

Low Moderate High
Conduct These Minimum Also Consider Adding Also Consider Adding
Activities Some of These Activities Some of These Activities
* Publish a Federal Register ¢ Develop a communication * Conduct community
notice of proposed NPL strategy. interviews.
listing.* ¢ Issue additional fact sheets ¢ Host an availability
* Hold a public comment on technical issues. sessionfopen house.
period.* ¢ (reate or update the website + (Offer a workshop or
* Prepare a responsiveness or social media site. webinar on the Superfund
summary.* process.

o Publish a Federal Register

notice of final NPL listing.®
¢ Prepare a fact sheet, flyer or

postcard. Taken from 2020 Superfund Community
* Issue a press release. Involvement Handbook

FEDERAL FACILITIES TRAINING 31



Removal Action
Community
Involvement




Removal Actions

C Emergency Response
A Action istypicallyrequired within hours

A May not have enough time to issue an Action Memo (AM
bef%)/re taking actiong (AM) Each type of
removal action

C TimeCritical Removal Action (TCRA) : .
A Action is required within 6 months requiEsgEiterent

: . . . levels of

A Typically, an approved action memo (AM) Is in place before ke O't
initiating a nonemergency timecritical response community
iInvolvement

C Non-TimeCritical Removal Action (NTCRA)
A Planning period of more than 6 months is available

A Requires an Engineering Evaluation/Cost Analysis (EE/CA), or its
equivalent, before AM is signed

FEDERAL FACILITIES TRAINING 33




Community Involvement in Removal Actions

(_ Basic Cl Actions for All Removals
A Designate an agency spokesperson
A Establish an administrative record

A Inform the community about the administrative
record (AR)

C All removal actions require public engagem

AAt a minimum, a public announcement of an
Administrative Record

AEngagement is driven by community interest

This Photo by Unknown Author is licensed under CC BY-SA-NC

Note: These are responsibilities of the lead agency. EPA ensures these requirements are met.

FEDERAL FACILITIES TRAINING 34



http://www.enlanubetic.com.es/2013/05/dos-opciones-online-para-reducir-el.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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https://creativecommons.org/licenses/by-nc-sa/3.0/

Community Involvement in Removal Actions

C Timecritical responses that last more than 120 days shall include:
A Community interviews
A Community involvement plan
A Information repository

C Nontime-critical responses with a planning period of at least 6 months

shall also include:
A Public notice of availability of EE/CA

A Public comment period (at least 30 days) on the EE/CA (can be extended by a
minimum 15 days upon timely request)

A Responsiveness summary to be included in the AR

Note: These are responsibilities of the lead agency. EPA ensures these requirements are met.

FEDERAL FACILITIES TRAINING 35




Required
Community
Involvement

Activities for
Removal Actions

Taken from 2020 Superfund Community
Involvement Handbook

FEDERAL FACILITIES TRAINING

Table 4-1: NCP Community Involvement Activities for Removal Actions

Type of Action

Time-Critical Remowal
[Planning Period of Less than &6

MNon-Time-Critical

Fonths) Removal
Eme n . .
R E":E;a? Short-Term Long-Term Planning Period of
Activity On-site Activity On-site Activity M::E :.th:“ 6
Lasts Less than Lasts More than enths
120 days 120 days
Designate Agency spokesperson
to notify public and respond to v v v v
questions.
Establish an administrative
record. v v v v
Motify the public about the
availability of the administrative v v v v
record.
Hold a public comment period, if .
appropriate (required for EE/CA). As appropriate v v v
Respond to public comments by
preparing a responsivensss )
summanry and put in As appropriate v v v
administrative record file.
Establizh an information
repository and inform the public N/A N/A v v
of its availability.
Conduct community interviews. N/A N/A v v
As
appropriate,
Prepare a Cl Plan. when longer N/A v v
than 120 days
Maotify the public about the
availability of, and provide a N/A N/A N/A v
brief description of the EEfCa_ 36




Test Your Understanding

True or False:

C A removal is timeeritical when a site evaluation has been
conducted and it is determined that there Is not an immediate
emergency, but ofrsite removal activity must begin within six
months
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Test Your Understanding

What two CI activities are required when a removal actiorsi@
activity takedessthan 120 days?

Complete a Cl Plan
Establish an Administrative Record

. Notify the public about the availability of the Administrative
Record

. Establish an Information Repository
Conduct a community interviews

mo QW
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Test Your Understanding

Which activities are required when a removal actionsue activity
takesmore than 120 days?

Complete a communications plan
Establish an Administrative Record

. Notify the public about the availability of the Administrative
Record

. Establish an Information Repository
Conduct community interviews

mo QW
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Test Your Understanding

Which activities are required for a ndgimme critical removal action
with a planning period amore than 6 month&

Respond to public comments in a responsiveness summary
Establish an Administrative Record

. Hold a public meeting

. Hold a public comment period

Conduct community interviews

mooOwr
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SocIe
Economic
Considerations

ThePhoto by PhotoAuthor is licensed under CCYYSA.
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EPA Pillar Clean Air, Land, and Water for
Every American

"Every American should have access to clean air, land, and water."

Take steps to incorporate socieconomicconsiderations into work including
assessing impacts to pollutidourdened, underserved, and Tribal communities in
regulatory development processes and to consider regulatory options to maximize
benefits to these communities.

Take immediate and affirmative steps to improve early and more frequent
engagement with pollutiorburdened and underserved communitiexffected by
agency rulemakings, permitting and enforcement decisions, and policies.

https://www.epa.gov/newsreleases/epadministratorlee-zeldinannouncesepaspoweringgreatamerican
comeback



Community Involvement Is abdatotection
and Engagement

Involving communities early and often ensures thapalbple experience theame
degree of protection and everyone hasqual access to the decisiemaking process

To provide the same degree of protectionve must first recognize that some people
may be disproportionately impacted because of biological, physiological, psychoso
and socioeconomic vulnerabilities and/or higher or more frequent exposures.

To ensure equal access to the decisioraking processthe outreach strategies
should be tailored to meet the needs of the community.



Take Action to Engage

Review community data
from previous Fiv&ear
Reviews, Community
Involvement Plans, and
public interviews

Strategize how to
engage neighborhoods
that you might be
missing

Update the Community
Involvement Plan

Expand understanding Convene other state and local agencies and

of community concerns m other organizations to help address community
through engagement needs beyond sitspecific issues




| 2 9

02 ¢F1S ! OUAZ2Y

Use Use information to understand Include in the Conceptual Site
potential land and resources use, Model
unique activities, etc. that could |15 sampling and analysis
result in exposures

En sure Ensure that the relevant exposure Assess in the risk assessment
scenarios are included in the risk Identify risks
assessment _ _ _

Disproportionate risks

COnSider Consider other nossite related Highlight important scienceased
factors that could influence risk  information that influences risk
and provide context for decisionmakers



Remedial Action
Community
Involvement




Community Involvement Requirements
Before RI Field Activities

C Conduct community interviews

C Prepare a formal CIP
C Establish a local information repository at or near the site

C Establish the administrative record file and make it available as a
part of the information repository

C Publish a public notice in a newspaper of major local circulation
Or use one or more other mechanisms to give adequate notice
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Public Notice in Newspapers

C Public notices in newspapers of general

circulation are needed for:

AProposed listing of the site on the NPL These notices are not

AAvailability of the administrative record file affected by the May 2015
and Information Repository location for NCP changes to broaden the
remedial actions. mechanisms the lead

AAvailability and brief analysis of the Proposec agency can use to provide
Plan public notice.

Alssuance of ROD

Alssuance of ESD
AProposed Plan for ROD Amendment
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Public Notice By Other Mechanisms

C Public notices in major newspapers or by other .
mechanisms for notifying the public of: Ortc?\?izlirr?ed;%?ifrr?jtifgi
AAvailability of AR files pertaining to tingitical P d Public '

actions: Include distributing
AAvailability of EE/CA for a NTCRA flyers doorto-door,
ANPL deletions mailing notices to
AAvailability of AR at the commencement of the homes, sending email

remedial investigation notifications, making
AAvailability of AR when an EE/CA for a NTCRA is issue telephone calls, or

for public comment posting on Web sites.

ANotification of AR for all other removal actions not
Included in Section 300.820(a).
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* Activity required by CERCLA
or addressed in the NCP (see
Appendix A in EPA Community
Involvement Handbook for
more information).

Note: This matrix provides
suggested activities but is not
a comprehensive listing of alll
outreach and involvement
activities that may be
appropriate at a site.

Taken from 2020 Superfund
Community Involvement Handbook

Figure 3-2: Recommended Activities for
Planning and Conducting Community involvement during RI/FS

Low

Conduct These Minimum

Activities

Conduct community
interviews.*

Prepare a CIP.*

Establish the local
information repository.*
Establish the administrative
record.*

Issue a public notice about
local information repository
and administrative record.*
Advertise availability of the
TAG.*

Distribute a fact sheet about
the site and Superfund
process.

Create a website, Facebook
page, or social media site.

Complexity/Type of Site—EJ/Tribal—Community Interest/Concern—Media Interest

Moderate

Also Consider Adding
Some of These Activities

Prepare communication
strategies, as needed.
Conduct outreach to explain
risk assessment guidelines
and processes.

Make presentations to
community groups in person
or via conference call, Adobe
Connect, or other Agency
meeting or webinar tools.
Host an availability
sessionfopen house.
Prepare fact sheets on
technical or enforcement
issues.

Offer a workshop or webinar
on the Superfund process.
Use telephone hotlines.
Host site tours.
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High
Also Consider Adding
Some of These Activities

e Work with the Community
Advisory Group.

& Conduct a TANA and offer
technical assistance, if
appropriate.

e Offer community visioning
for site reuse.




Community Involvement Requirements for
the Proposed Plan and ROD

Publish a public notice in a newspaper

Make the Proposed Plan and supporting information available to
the public (AR and information repository

Provide a 3@lay public comment period
extend the period by at least 30 days, if appropriate.

Provide theopportunity for a public meeting during the public
comment period at or near the site.

Prepare a transcript and make available to the public
Prepare st wS a L2 yaAdSySaa adzYYlF NBE 06 A
Publish notice of availability of the ROD in a newspaper
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* Activity required by CERCLA
or addressed in the NCP (see
Appendix A in EPA Community
Involvement Handbook for
more information).

Note: This matrix provides
suggested activities but is not
a comprehensive listing of alll
outreach and involvement
activities that may be
appropriate at a site.

Taken from 2020 Superfund
Community Involvement Handbook

Figure 3-3: Recommendations for Community Involvement
during the RI/FS Completion and the Proposed Plan

Low

Conduct These Minimum
Activities

Prepare a Proposed Plan.*
Post a notice of the
Proposed Plan.*

Hold a public meeting and
prepare a meeting
transcript.*

Hold a public comment
period.*

Prepare a responsiveness
summary.*

Issue a press release.
Distribute a flyer.

Make the EPA citizen’s
guides to cleanup
technologies available.
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Community Concern—EJ/Tribal—Controversy—Disruption

Moderate

Also Consider Adding
Some of These Activities

Prepare a fact sheet
summarizing the Proposed
Plan.

# Conduct informal activities.

Host an availability
session/open house.

Prepare additional fact sheets
on technical issues.

Make presentations to
community groups in person
or via conference call, Adobe
Connect, or other Agency
meeting or webinar tools.
Offer a workshop or webinar
on the Superfund process.
Create or update the website
or social media site.

Prepare communication
strategies as needed.

High
Also Consider Adding
Some of These Activities

* Conduct focus groups.
s Form or work with an

existing Community
Advisory Group.

s Offer alternative dispute

resolution services.

# Conduct a TANA and, if

appropriate, provide
technical assistance.

52



Test Your Understanding

Answer True or False:

C At a minimum, a 3@lay public comment period is required on a
Proposed Plal\NDupon timely request, the lead agency will extend
the public comment period by a minimum of 30 additional days
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Test Your Understanding

Which of these are conducted to gather information for a Community
Involvement Plan (CIP) and serve as a way to meet with community
members and learn about their stelated needs, concerns, and
expectations, as well as how the community gets information and
prefers to receive siteelated information?

A. Action Memo

5. Public Meeting
C. Press Release
D
E

. Proposed Plan
. Community Interviews

FEDERAL FACILITIES TRAINING 54




Test Your Understanding

A of a public meeting held during a proposed plan
public comment period must be kept and made available to the
public.

Transcript
Video Recording
. Photo Log

. Signrln Sheet
Audio Recording

mo O w»
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Test Your Understanding

The lead agency must publish a for the
following events:
AThe public comment period on the Proposed Plan is held

AThe rgmedlal alternative has been selected and the ROD
signe

A. Responsiveness Summary
2. Fact Sheet

C. Action Memo

D. Public Notice

=. Proposed Plan




Community
Involvement In Post
ROD Actions




Community Involvement for Changes
PostROD

C Changes significantly affecting the remedy selected in the ROD will
need more explanation and opportunity for public comment than
others

C PostROD changes are documented by the following:
A Insignificant or minor changeecorded in the project file

A Significant changéhrough an Explanation of Significant Differences
(ESD)

A Fundamental chang&hich requires a ROD Amendment
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Community Involvement
Requirements for ESD

Issue an ESD

Make the ESD and supporting information
available in the administrative record and
Information repository

Publish a public notice in a major local
newspaper of general circulation

A site team should work together to identify community
needs and go beyond the requirements as appropriate.
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http://disabilitythinking.blogspot.com/2014/09/justiceforissy.html
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
https://commons.wikimedia.org/wiki/File:A_corridor_of_files_at_The_National_Archives_UK.jpg
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/

Community Involvement Requirements
for ROD Amendments

Publish a notice of the availability in a major local
newspaper of general circulation

. . o ‘

Hold a public comment period of at least 30 days on gf .
the Proposed Plan to amend the ROD, oy CH . bboitia
Extend by a minimum of 30 days upon timely request

Provide theopportunity for a public meeting during
the comment period

Keep a transcript of the public meeting

Prepare a written response to comments
this summary should be included in the amended ROD.

Publish notice of availability of the amended ROD Similar to ROD CI Process

o

This Photo by Unknown Author is licensed under CC BY-SA
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* Activity required by CERCLA
or addressed in the NCP (see
Appendix A in EPA Community
Involvement Handbook for
more information).

Note: This matrix provides
suggested activities but is not
a comprehensive listing of alll
outreach and involvement
activities that may be
appropriate at a site.

Figure 3-5: Recommendations for Planning and Conducting
Community Involvement for Post-ROD Changes

Low

Conduct These Minimum
Activities

For Minor Changes

* Issue a fact sheet.

* lIssue an email or Web
announcement.

* Update the website or social
media site.

For Significant Changes

* |ssue an ESD.*

* Make the ESD awvailable in
the administrative
record/information
repository.*

« Publish a notice.*

For ROD Amendment

* Publish a public notice.*

# Hold a public comment
period.*

= Conduct a public meeting
and prepare a transcript.®

= Publish a responsiveness
summary.*

After ROD Is Amended

= Publish a notice of amended
ROD availability.*

* Make the amended ROD
available to the public in the
administrative record and
information repository.*

= Prepare a fact sheet

summarizing significant
changes.
* |ssue a press release.

Community Concern—Media—EJ/Tribal—Potential Controversy/Disruption

Moderate

Also Consider Adding
Some of These Activities

Prepare a communications
strategy if necessary.
Conduct informal activities.
Host a conference-call
meeting with members of the
commumnity.

Hold an awvailability
session/open house.

Issue additional fact sheets
on ROD changes.

Make presentations to
community groups in person
or via conference call, Adobe
Connect, or other Agency
meeting or webinar tools.
Offer a site tour or virtual site
tour.

Hold meetings in person or by
teleconference or webinar to
explain the ROD.

High

Also Consider Adding
Some of These Activities

& Conduct or update the
TAMNA and if appropriate
provide or continue to
provide technical assistance.

= Form or work with a CAG.

= Hold focus groups.

Offer ADR services through
CPRC, if appropriate.




FiveYear Reviews and the Community

C Why they are important to the community
AFederal facility cleanups are loteym efforts

AWay to communicate with and update the public on
cleanups

C Informing the Community
APublic should be informed when the document is available

C Involving the Community
AConsider community interviews as part of figear reviews

AFiveYear reviews provide an opportunity to identify and
address concerns

This Photdoy Unknown Author is licensed undg€ BYXICND
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http://www.dougberger.net/archive/tag/conservative
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Office of Superfund and Emergency Management
reviews every NPL site five -year review!

2001 EPA SEPA i
Guidance on FYRs

Environmental Topics Laws & Regulations About EPA qQ
CONTACTUS  SHARE @ @ @

Cleanups at Federal Facilities

Notify the community . _ _
the review will be E— Five-Year Review of Federal

Conducted Base Realignment and FaCility Cleanups
Closure (BRAC)
N Otl fy th e CO m m u n Ity gr%eég[lztga(rﬁ:?nns; T}?“ts Overview Training & Tools FYR Information

E Concern
Whe n th e reVIeW haS Federal Agency Hazardous Community TOO]'S

bee n Com pleted Waste Compliance Docket

Military Munitions and - ; . .
M ake th e re p O rt Unexploded Ordnance managers at federal facilities communicate with community members about the purpose and process

(UX0) of five-year reviews. Use of these materials is not required at any site; they are tools you may use and

aval Iab Ie to th e p u b | I C Quality Assurance adapt as appropriate to meet your site-specific needs. When you use these, please add any

information specific to your site, such as contact information.

The Federal Workgroup on Five-Year Reviews (FYR) developed these training tools to help site

Training and Tools available at
https://www.epa.gov/fedfac/five-year-review-federal-facility-cleanups
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https://www.epa.gov/fedfac/five-year-review-federal-facility-cleanups
https://www.epa.gov/fedfac/five-year-review-federal-facility-cleanups
https://www.epa.gov/fedfac/five-year-review-federal-facility-cleanups
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https://www.epa.gov/fedfac/five-year-review-federal-facility-cleanups

Test Your Understanding

True or False:

C A fiveyear review requires a notice be published in a newspaper of
major circulation.
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EPA Technical Assistance at
Federal Facilities on the NPL

Technical Assistance Needs
Assessment (TANA) wTechnical Assistance

helps determine whether the Grant

advisory group Is best served by

TAG, TASC, or TAPP. _ _
wTechnical Assistance

TAG and TASC dependent on Services for
EPA funds available Communities

TAG and TASC are used more at
private NPL sites, but are
available at federal facilities

wTechnical Assistance for
Public Participation
(ForDoWRABS)
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In Review

ACommunity involvement plays a significant role in Superfund

ACommunication and coordination across the site team is necessary
for an effective community involvement program

AOften a site team will need to go beyond regulatory requirements to
meet the intent of community involvement under CERCLA and the
NCP
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