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Although I’m sure that some of you have these rules memorized from previous 
CLU-IN events, let’s run through them quickly for our new participants. 

Please mute your phone lines during the seminar to minimize disruption and 
background noise. If you do not have a mute button, press *6 to mute #6 to unmute 
your lines at anytime. Also, please do NOT put this call on hold as this may bring 
delightful, but unwanted background music over the lines and interupt the seminar. 

You should note that throughout the seminar, we will ask for your feedback. You do 
not need to wait for Q&A breaks to ask questions or provide comments. To submit 
comments/questions and report technical problems, please use the ? Icon at the top 
of your screen. You can move forward/backward in the slides by using the single 
arrow buttons (left moves back 1 slide, right moves advances 1 slide). The double 
arrowed buttons will take you to 1st and last slides respectively. You may also 
advance to any slide using the numbered links that appear on the left side of your 
screen. The button with a house icon will take you back to main seminar page which 
displays our agenda, speaker information, links to the slides and additional 
resources. Lastly, the button with a computer disc can be used to download and 
save today’s presentation materials. 

With that, please move to slide 3. 
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After completing the Level I CA (or similar process) the community would be ready 
to select and carry out activities to reduce risks 

The community creates a collaborative problem solving partnership to 
improve understanding and set priorities. 

Level II: Works to become self-sustaining 
In the larger Level II agreements, the community selects and funds projects that 
reduce risk and improve the environment in the community. 
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How has CARE learned / grown from previous Agency experiences with 
community-based environmental approaches? 

Organizational and management aspects further multi media goal 
Funding is appropriated and administered jointly through each 
NPM 
Lead rotates among the four NPMs every two years 
Strong focus on assessment and evaluation 
Emphasis on action 
Strong HQ – Regional partnership for implementation 
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Grants selection happens at both regional and HQ levels. 

Kitty has been OW rep every year. 
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EPA's commitment: this slide tells everyone that we are going to do something new 
and what it is that we will do for CARE. It explains that it is not just a grant program, 
but a real new commitment of agency resources to work with communities. 
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