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Using Brownfields Grants for Using Brownfields Grants for 
Watershed Restoration and Watershed Restoration and 

RevitalizationRevitalization
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OverviewOverview

BackgroundBackground
Applicant EligibilityApplicant Eligibility
Application Requirements Application Requirements 
General ConsiderationsGeneral Considerations
Proposal OrganizationProposal Organization
Tips Tips 
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Brownfields Revitalization Act Brownfields Revitalization Act 
Subtitle A Subtitle A –– Brownfields Program Brownfields Program 

Legislative authority for grantsLegislative authority for grants

Expands previous Brownfields grant program Expands previous Brownfields grant program 
–– cleanup funds providedcleanup funds provided
–– nonnon--profits eligible applicants for cleanup or RLF profits eligible applicants for cleanup or RLF 

subgrantssubgrants
–– Petroleum sites eligiblePetroleum sites eligible
–– Makes funds available for technical assistance, Makes funds available for technical assistance, 

training and researchtraining and research

Authorizes $200 million for FY 02 thru FY 06Authorizes $200 million for FY 02 thru FY 06
–– includes $50 million for petroleum sitesincludes $50 million for petroleum sites
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BROWNFIELDSBROWNFIELDS
DEFINITIONDEFINITION

““Real property, the expansion, Real property, the expansion, 
redevelopment,redevelopment,

or reuse of which may be or reuse of which may be 
complicated by the presence complicated by the presence 

or potential presence of a or potential presence of a 
hazardous substance, hazardous substance, 

pollutant, or contaminant.”pollutant, or contaminant.”
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Human health and the environment Human health and the environment 
Redevelopment and jobsRedevelopment and jobs
Open Space and ParksOpen Space and Parks
Rural and UrbanRural and Urban
Local community involvementLocal community involvement
Environmental JusticeEnvironmental Justice

Overall Program Emphasis
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Brownfield GrantsBrownfield Grants

AssessmentAssessment up to $200,000 (siteup to $200,000 (site--specific up to $350,000 specific up to $350,000 
with waiver)with waiver)
-- 3 Year Project Period 3 Year Project Period 

CleanupCleanup up to $200,000 per site up to $200,000 per site 
-- 3 Year Project Period3 Year Project Period

Job TrainingJob Training up to $200,000up to $200,000
-- 2 Year Project Period2 Year Project Period

Revolving Loan FundsRevolving Loan Funds up to $1 millionup to $1 million
-- 5 Year Project Period5 Year Project Period

Approximately $72 million available for 200 grantsApproximately $72 million available for 200 grants
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What Contaminants May Be What Contaminants May Be 
Assessed and Cleaned Up?Assessed and Cleaned Up?

Hazardous SubstancesHazardous Substances
Contaminants Contaminants 
PollutantsPollutants
Controlled SubstancesControlled Substances
MineMine--Scarred LandsScarred Lands
Petroleum ProductsPetroleum Products
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Who Is Eligible to Apply?Who Is Eligible to Apply?

Local GovernmentsLocal Governments
Land Clearance Authorities/QuasiLand Clearance Authorities/Quasi--Governmental Entities Governmental Entities 
Under Local Governmental ControlUnder Local Governmental Control
State Legislated Government EntitiesState Legislated Government Entities
Regional Councils of Government or Group of Local Regional Councils of Government or Group of Local 
GovernmentsGovernments
Redevelopment Agency (State Chartered/Sanctioned)Redevelopment Agency (State Chartered/Sanctioned)
StatesStates
Tribes Tribes 
Nonprofit Organizations (Cleanup Only)Nonprofit Organizations (Cleanup Only)
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Eligibility RequirementsEligibility Requirements

Cleanup GrantsCleanup Grants
-- Must be sole owner & own property by Must be sole owner & own property by 

date certain date certain –– this grant cycle this grant cycle –– date is date is 
JUNE 30, 2006 (“own” = Fee SimpleJUNE 30, 2006 (“own” = Fee Simple
Title)Title)

-- Phase I completed & Phase IIPhase I completed & Phase II
underwayunderway

Cleanup & RLF GrantsCleanup & RLF Grants
-- Must have a 20% Cost ShareMust have a 20% Cost Share 9
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Assessment GrantsAssessment Grants

Applicant LimitationsApplicant Limitations
–– Limited to a total of $400,000Limited to a total of $400,000

$200,000 for hazardous substances$200,000 for hazardous substances
$200,000 for petroleum$200,000 for petroleum
Up to $350,000 may be requested for a siteUp to $350,000 may be requested for a site--
specific waiver specific waiver 

–– SiteSite--specific or Communityspecific or Community--widewide
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Assessment Grants Assessment Grants 
(continued)(continued)

–– Two CommunityTwo Community--wide only if one is wide only if one is 
Hazardous Substance and one is Petroleum Hazardous Substance and one is Petroleum 

–– Two SiteTwo Site--Specific only if one is HazardousSpecific only if one is Hazardous
Substance and one is Petroleum  Substance and one is Petroleum  

–– One CommunityOne Community--wide and One Sitewide and One Site--specific specific 
proposal only if one is Hazardous proposal only if one is Hazardous 
Substance and the other is Petroleum Substance and the other is Petroleum 

Separate proposals for Hazardous Separate proposals for Hazardous 
Substances and Petroleum Substances and Petroleum 
contaminationcontamination
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Waivers of Funding LimitationWaivers of Funding Limitation

Only applies to a siteOnly applies to a site--specific assessment specific assessment 
proposalproposal
If request waiver & applicant is planning If request waiver & applicant is planning 
to expend funding on site previously to expend funding on site previously 
awarded funding in a communityawarded funding in a community--wide or wide or 
sitesite--specific grant specific grant --
-- must include such funding in calculating total must include such funding in calculating total 

amount expended on site, & amount expended on site, & 
-- request may not exceed $350,000 on site request may not exceed $350,000 on site 

subject to waiversubject to waiver
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Assessment Grant Assessment Grant -- Activities Activities 

Property and Site InventoriesProperty and Site Inventories
Environmental Site AssessmentsEnvironmental Site Assessments
-- Phase I/II ESAs Phase I/II ESAs 

Public Outreach and InvolvementPublic Outreach and Involvement
Cleanup PlanningCleanup Planning
Redevelopment PlanningRedevelopment Planning
10% for Monitoring Public Health 10% for Monitoring Public Health 
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Cleanup GrantsCleanup Grants
Applicant can apply for up to five sites Applicant can apply for up to five sites -- $200,000 each$200,000 each

Separate proposal for each site Separate proposal for each site 

Applicant must be sole owner & own property Applicant must be sole owner & own property no later thanno later than
6/30/05 or not eligible for funding6/30/05 or not eligible for funding

ASTM Phase I Report completed & minimum of Phase II ASTM Phase I Report completed & minimum of Phase II 
Assessment underway or completeAssessment underway or complete

20% cost share  20% cost share  
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Revolving Loan Fund GrantsRevolving Loan Fund Grants
Up to $1,000,000 Up to $1,000,000 

Certain Federal Cleanup Requirements Apply to Certain Federal Cleanup Requirements Apply to 
All Cleanup Activities All Cleanup Activities 
–– (e.g. Community Notice)(e.g. Community Notice)

20% Cost Share 20% Cost Share 
–– Money, labor, material or servicesMoney, labor, material or services
–– Eligible and allowable costs Eligible and allowable costs 

Coalitions may applyCoalitions may apply
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Revolving Loan Fund GrantsRevolving Loan Fund Grants

Up to 40% of RLF Funds May Be Used Up to 40% of RLF Funds May Be Used 
for Direct Cleanup for Direct Cleanup 
–– Subgrants to Eligible Entities and NonprofitsSubgrants to Eligible Entities and Nonprofits
–– Subgrantee must own the propertySubgrantee must own the property

60% must be used for loans60% must be used for loans
–– Applicant can loan to itself Applicant can loan to itself 
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Eligible Borrowers for RLFEligible Borrowers for RLF

A Site OwnerA Site Owner

Site DeveloperSite Developer

Nonprofit OrganizationNonprofit Organization
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Proposal Guidelines for Brownfields Proposal Guidelines for Brownfields 
Assessment, RLF, and Cleanup GrantsAssessment, RLF, and Cleanup Grants

Found on our website:Found on our website:
http://www.epa.gov/brownfields/applicat.htmhttp://www.epa.gov/brownfields/applicat.htm

All details provided for potential applicantsAll details provided for potential applicants

So if you want the money……….So if you want the money……….
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Early Considerations for Your Early Considerations for Your 
Proposal Proposal 

Requires Big Picture Thinking Requires Big Picture Thinking 
-- Can you describe a Vision for long term?Can you describe a Vision for long term?
-- What happens after the assessment?What happens after the assessment?
-- Do you have other resources for the other steps?Do you have other resources for the other steps?

Very competitive Very competitive 
Winning proposals require time and thought Winning proposals require time and thought 
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The Proposal The Proposal 
Separate proposal for each Grant Type (assessment, Separate proposal for each Grant Type (assessment, 
cleanup or RLF)cleanup or RLF)

Address ALL Threshold & Ranking Criteria Address ALL Threshold & Ranking Criteria 

Each proposal must be complete (may require Each proposal must be complete (may require 
repetition between multiple proposals) repetition between multiple proposals) 

17 page limit 17 page limit 
–– 2 page limit for cover letter2 page limit for cover letter
–– 15 page limit for proposal responses15 page limit for proposal responses
–– minimal attachments minimal attachments 

Organize application according to GuidelinesOrganize application according to Guidelines
20
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Proposal ElementsProposal Elements
Cover letter Cover letter –– 2 pages2 pages

Applicant informationApplicant information

Threshold: Pass or FailThreshold: Pass or Fail

Ranking: Evaluated on a point system by a Ranking: Evaluated on a point system by a 
national panel (not by Region 4)national panel (not by Region 4)

State Letter(s)State Letter(s) 21
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Proposal Proposal -- Threshold CriteriaThreshold Criteria
(Assessment, Cleanup & RLF)(Assessment, Cleanup & RLF)

Applicant EligibilityApplicant Eligibility

Community NotificationCommunity Notification

State Acknowledgement Letter State Acknowledgement Letter 

Site Eligibility & Property Ownership EligibilitySite Eligibility & Property Ownership Eligibility

State Petroleum Determination letter, if applicableState Petroleum Determination letter, if applicable

May not substitute another site in a SiteMay not substitute another site in a Site--specific specific 
proposal  where subject site is determined ineligibleproposal  where subject site is determined ineligible
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Questions?Questions?
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Petroleum Determination LetterPetroleum Determination Letter

Threshold requirementThreshold requirement
Request from State early Request from State early 
Provide necessary informationProvide necessary information
SiteSite--specific detailspecific detail
–– Current and immediate past owner of siteCurrent and immediate past owner of site
–– Description of siteDescription of site
–– Acquisition descriptionAcquisition description

WhenWhen
What methodWhat method
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Petroleum Determination Letter Petroleum Determination Letter 
(continued)(continued)

Provide siteProvide site--specific detail (continued)specific detail (continued)
–– Your Liability to the site Your Liability to the site 
–– Knowledge of its risk (Low)Knowledge of its risk (Low)
–– Judgments, Orders or Third Party suits?Judgments, Orders or Third Party suits?
–– Subject to RCRA?Subject to RCRA?
–– Financial Viability of Responsible PartiesFinancial Viability of Responsible Parties
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Threshold CriteriaThreshold Criteria
(Cleanup and RLF Applications) (Cleanup and RLF Applications) 

Cleanup Authority and Oversight StructureCleanup Authority and Oversight Structure

20% Cost Share (or petition for a 20% Cost Share (or petition for a 
Hardship Waiver)Hardship Waiver)

Legal Authority to Manage RLF (RLF only)Legal Authority to Manage RLF (RLF only)
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Threshold ‘Lessons Learned’Threshold ‘Lessons Learned’
Investigate, Investigate, and InvestigateInvestigate, Investigate, and Investigate
–– Look at Environmental DatabasesLook at Environmental Databases
–– Know Who Owns Site Know Who Owns Site 
–– Know Site HistoryKnow Site History

Give State Enough Time to Provide Give State Enough Time to Provide 
LettersLetters
Do Everything Suggested for Community Do Everything Suggested for Community 
NotificationNotification
–– Then Do More Then Do More -- Attach DocumentationAttach Documentation

Follow Guideline InstructionsFollow Guideline Instructions 27
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Ranking CriteriaRanking Criteria

Note Points assigned  Note Points assigned  -- unless otherwise unless otherwise 
noted, subnoted, sub--questions/subquestions/sub--items under each items under each 
criterion will have equal weightcriterion will have equal weight

Emphasis on criteria with greater pointsEmphasis on criteria with greater points
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20 to 24 Point Ranking Criteria20 to 24 Point Ranking Criteria

Reduction of Threats to Human Health and Reduction of Threats to Human Health and 
the Environment the Environment 
–– 20 points for Assessment20 points for Assessment
–– 21 points for Cleanup and RLF21 points for Cleanup and RLF

Business Plan for Business Plan for RLFRLF Loans and SubgrantsLoans and Subgrants
–– 24 points24 points
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16 Pt RANKING CRITERIA16 Pt RANKING CRITERIA

Community InvolvementCommunity Involvement
–– Early Relationship BuildingEarly Relationship Building
–– Tools used (meetings, charettes, Internet)Tools used (meetings, charettes, Internet)
–– Community Based group involvementCommunity Based group involvement
–– Citizen advisory committees, task forces, Citizen advisory committees, task forces, 

etcetc
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15 Pt RANKING CRITERIA15 Pt RANKING CRITERIA

Community NeedCommunity Need
–– Compare demographics to state/nationalCompare demographics to state/national
–– Think sensitive populations (children/elderly)Think sensitive populations (children/elderly)

Programmatic CapabilityProgrammatic Capability
–– Different weights for subDifferent weights for sub--questionsquestions
–– Some subSome sub--questions only applicable to questions only applicable to 

previous recipients of Brownfields Grantsprevious recipients of Brownfields Grants
–– Includes description of Management Includes description of Management 

Structure for RLFStructure for RLF
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10 to 12 Pt RANKING CRITERIA10 to 12 Pt RANKING CRITERIA

Sustainable Reuse of BrownfieldsSustainable Reuse of Brownfields
–– 12 points12 points
–– Address all 6 items Address all 6 items 
Leveraging Additional Resources Leveraging Additional Resources 
–– 12 points for RLF grants12 points for RLF grants
–– 10 points for Assessment & Cleanup10 points for Assessment & Cleanup

Project realistic costsProject realistic costs
Explain fundsExplain funds

Budget Budget 
–– 10 points10 points
–– Explain costs in narrativeExplain costs in narrative

32



33

5  to 6 Pt RANKING CRITERIA5  to 6 Pt RANKING CRITERIA

Site Selection ProcessSite Selection Process
–– 6 points6 points
–– Assessment onlyAssessment only

Creation and/or Preservation of Creation and/or Preservation of 
Greenspace/Open Space or Nonprofit Greenspace/Open Space or Nonprofit 
PurposePurpose
–– 5 points 5 points 
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Leveraging Criteria Leveraging Criteria ––
Some ExamplesSome Examples

Local or State incentivesLocal or State incentives
–– Tax Incentives/TIFs/Brownfield job bonusesTax Incentives/TIFs/Brownfield job bonuses

EDA EDA –– Building demolitionBuilding demolition

Enterprise Community funds Enterprise Community funds 
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Planning ConsiderationsPlanning Considerations

Focus On Target Areas Focus On Target Areas –– Master Plans, EZs Main Street Master Plans, EZs Main Street 
ProgramsPrograms
Consider Your Project “Cradle to Graduation”Consider Your Project “Cradle to Graduation”
Identify Key Partners and involve them earlyIdentify Key Partners and involve them early
Identify Resources Identify Resources 
Regional Approaches Regional Approaches –– Consider How Your Plan Fits With Consider How Your Plan Fits With 
Your Surrounding Area (Coalitions/Planning Councils May Your Surrounding Area (Coalitions/Planning Councils May 
Apply)Apply)
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More ConsiderationsMore Considerations
Decide if you want the 10% health Decide if you want the 10% health 
monitoring monitoring 
–– only local governmentsonly local governments
–– call Health Department/Collegecall Health Department/College
–– studies/exposures?studies/exposures?
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Requirements to RememberRequirements to Remember

Public Notification Public Notification 
–– Proposal available for Public Comment Proposal available for Public Comment 

Favorable to have all assessment complete Favorable to have all assessment complete 
–– For cleanup grants only For cleanup grants only 

Investigate Site Ownership, Access and Investigate Site Ownership, Access and 
Eligibility Issues Early Eligibility Issues Early 
–– assessment and cleanup only assessment and cleanup only 
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And….And….

State lettersState letters
–– One for AcknowledgementOne for Acknowledgement
–– One for PetroleumOne for Petroleum

Community Reference checks by EPACommunity Reference checks by EPA
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Common WeaknessesCommon Weaknesses

Does not address all criteriaDoes not address all criteria
Generic responsesGeneric responses
–– Not specific to site or projectNot specific to site or project

Unclear site ownership issuesUnclear site ownership issues
Weak responsesWeak responses
–– i.e.  Reduction of Threats and Sustainable i.e.  Reduction of Threats and Sustainable 

Reuse criteriaReuse criteria
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Common StrengthsCommon Strengths
Strong Clear VisionStrong Clear Vision

Specific End Goals Specific End Goals 

Reached out to other organizations (Govt., Reached out to other organizations (Govt., 
Public, and nonPublic, and non--profits, etc.)profits, etc.)

Formed and/or utilized Community Task Force(s)Formed and/or utilized Community Task Force(s)

Detailed without generalitiesDetailed without generalities
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Suggestions for Better Suggestions for Better 
ProposalsProposals

Address each and every ranking criteria Address each and every ranking criteria 
–– Address each question within criterionAddress each question within criterion
Create a plan not just a proposalCreate a plan not just a proposal
Stick to specifics of project not broad Stick to specifics of project not broad 
principalsprincipals
Contact recent grant award recipients Contact recent grant award recipients 
for their experiences or assistance  for their experiences or assistance  
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Application Package Application Package 
Submittal:Submittal:

US Postal Service or commercial delivery serviceUS Postal Service or commercial delivery service
–– Postmarked by December 14, 2005, 5:00 p.m. ESTPostmarked by December 14, 2005, 5:00 p.m. EST
–– Send original to EPA contractor Send original to EPA contractor 
–– Send complete copy to EPA Region 4Send complete copy to EPA Region 4

Electronically through Electronically through www.grants.govwww.grants.gov
–– Received by 5:00 p.m. EDT on December 14, 2005Received by 5:00 p.m. EDT on December 14, 2005
–– Refer to special instructions in Appendix 5 for Refer to special instructions in Appendix 5 for 

submittal submittal –– registration processregistration process
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Grant Alternative:Grant Alternative:
EPA’s Targeted Brownfields EPA’s Targeted Brownfields 
Assessment (TBA) ProgramAssessment (TBA) Program

Eligible entities: states, tribes, and municipalities. Eligible entities: states, tribes, and municipalities. 
Targets especially those without EPA Brownfields Targets especially those without EPA Brownfields 
Assessment grants.  TBAs help minimize the Assessment grants.  TBAs help minimize the 
uncertainties of contamination. uncertainties of contamination. 

Region 4 awards 3Region 4 awards 3--4 TBAs per year on an application 4 TBAs per year on an application 
basis; they are less than $100,000 each; basis; they are less than $100,000 each; 
at noat no--cost to eligible party.cost to eligible party.

Application process is outlined on: Application process is outlined on: 
www.epa.gov/region4/waste/bf/tbaapplic.pdfwww.epa.gov/region4/waste/bf/tbaapplic.pdf
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Brownfields National Homepage
www.epa.gov/brownfields

EPA Region 4 
www.epa.gov/region4/waste/bf/index.htm
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Atlanta & Alabama Project ManagerAtlanta & Alabama Project Manager
–– Camilla WarrenCamilla Warren
–– 404404--562562--8519 8519 

Revolving Loan Fund Grant ProgramRevolving Loan Fund Grant Program
–– Wanda JenningsWanda Jennings
–– 404404--562562--86828682

Job Training Grant Program Job Training Grant Program 
–– Kathleen CurryKathleen Curry
–– 404404--562562--86608660
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Questions?Questions?
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Case Study Case Study 

Black WarriorBlack Warrior--Cahaba Rivers Land Trust: Cahaba Rivers Land Trust: 
Five Mile Creek ProjectFive Mile Creek Project

Wendy JacksonWendy Jackson
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Tarrant Pedestrian Trail

2006-TA-0200
Jefferson County

A 3.9 mile long trail connecting 
residential neighborhoods and schools 

with Hewitt Park 
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Architectural RevitalizationArchitectural Revitalization

Retail revitalization Retail revitalization 
on Ford Streeton Ford Street

81



82

82



83

The Commercial DistrictThe Commercial District
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Ford Street: Ford Street: The Pedestrian ExperienceThe Pedestrian Experience
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Questions?Questions?
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Webcast Evaluation Form:Webcast Evaluation Form:
www.cluwww.clu--in.org/conf/tio/owbfgrants/feedback.cfmin.org/conf/tio/owbfgrants/feedback.cfm

Webcast Additional Resources:Webcast Additional Resources:
www.cluwww.clu--in.org/conf/tio/owbfgrants/resource.cfmin.org/conf/tio/owbfgrants/resource.cfm
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