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EPA’s University-Based Environmental Finance Centers:
Working on the “How to Pay” Issues
of Environmental Compliance
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EPA Environmental Finance Partners

Environmental
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Board [FACA]
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Finance Center
Network

Public Finance Regional, State
Groups and Local Clients

USEPA Washington, DC
Chief Financial Officer
Environmental Finance Team
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Mission:

m The mission of the Environmental Finance
Center at Boise State is to provide help to those
facing the “how to pay” challenges of
environmental protection.

m EFC-10 is committed to helping communities
build and improve the technical, managerial, and
financial capabilities needed to comply with
federal and state environmental protection laws.




Macro and Micro
Environmental Finance

Utility Finance
Community Oriented
Point Source

Watershed Finance
Regionally Oriented
Non-Point Source




Micro — Environmental Finance Programs

Utility Rate Setting Training and Technical Assistance
RateCheckup™
Infrastructure Financing Assistance
Alternative Financing Methods
Guidebook of Financing Tools
Management and Financial Capacity Tools
Idaho DW Handbook for Board Members
Kansas, Washington budgeting tools
Utility Asset Inventory and Replacement Financing
CAPFinance™
CWSRF/DWSRF Financial and Management Capacity
Reviews (Idaho, Alaska and Washington in 2004)
Brownfields Project Assistance
SDWA Implementation: TFM Strategies and Tools




Macto — Envitonmental Finance Programs

Watershed Financing Workshops

DIRECTORY OF WATERSHED RESOURCES (Web-Based)
Watershed Funding Interactive Database - included Region 10
and Region 1 Region data and Replicated for Region 4 by
University of North Carolina

Strategic Planning for Watershed Improvements
Plan2Fund™

Lower Boise River Pollution Trading Project

Watershed Financing Assistance
Alternative Financing Methods
Guidebook of Financing Tools

Prioritization Tool — Chehalis Model

Brownfields Project Assistance

Community Charrettes: Jerome, ID; Pocatello, ID; Newberg, OR;
Siletz Tribe, OR; Chiloquin, OR

Agency Charrettes: Lower Boise Watershed Stakeholders,
EPA Region10




Building Financial & Management Capacity
Through Research, Training and Assistance

Environmental Finance Center

Boise State University

home " environmental finance center

WWelcome to the Environmental Finance Center at
Boise State University. To find out mare about us, please click
home links below or to the left to navigate through our site

who we are

news

services & tools

recent presentations %
publications %‘.
I — =
partner sites =

news tools & services

sspa.boisestate.edu/efc




This 1is what we’ve learned...

In pure public finance terms, watershed funding
is one of the most difficult funding challenges.

This is because cost, organizational,
intergovernmental and time factors are more
complex in watershed restoration than in any
other environmental finance setting.
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If this is so...

Recognize that there never has been, nor will
there ever be, enough public funding available to
get the job done.

Utilize the existing watershed framework to create
a funding strategy that uses the skills and
strengths of stakeholders, in coordination with
multiple funding sources, to realize
implementation of plans and reach objectives.
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Financing Watershed Restoration
with a
“Community Quilt”
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“Community Quilt” concept of financing

m The Watershed is a Mosaic of public, private
and nonprofit land ownership and a myriad
land uses.

m Using a broader collection of terms can
broaden the sources of funding for your source
water protection plan.

m Identify land owners and land.uses within a
watershed to create a patchwork of funding
opportunities.

13



14



Land Use
- Urban
]:] Agriculture

Rangeland

- Forest
- Water

Wetlands
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Creating the Quilt

Federal, State and Local programs p/us

Financing techniques such‘as innovative
rate structures

Public-private partnerships

Storm water utilities
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Each land use and activity has
different funding options.

FX"ests__. _

Forest
Stewardship
Program

Forest Legacy
Program

American
Forest
Foundations

Community

Development
Block Grants

Greenspaces
Program

Alaska
Conservation
Foundation
Sustainable
community grants

NN 2

Agriculture

EQUIP

Alaska
Commercial
Fishing and
Agriculture Bank

319 Non Point
Source Grants
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A Holistic approach...

Broad-based sources of funding leads to
broad-based support for your objectives

Think creatively about issues related. to
finance.

Create a visionary strategic funding plan that
relies on diverse sources of funding.
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Questions
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What are the tools for developing a
strategic funding strategy?

® Plan2Fund

= Prioritization Tool

= Funding Sources and Financing Techniques
= Guidebook of Financial Tools

= Directory of Watershed Resources, Catalog of
Federal Funding for Watershed Protection and
other databases
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Planning to Implementation
Transition

Technical Plan Implementation Plan
Science Orientation Business Orientation

Mission Mission

Goals Goals

Objectives Objectives
Tasks Tasks

Reduction Construction
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Using the Business Cycle Model to Turn
the Watershed Plan into Reality

Plan

Watershed Board

Respond and Staff Execute

Evaluate

Planning: Where do we want to go?

How do we compare to peers?

What is the impact of these decisions?
Budget: What do we have to do?

Can we achieve the targets?

How do we allocate resources?
Report: Where are we?

How are we doing compared to the plan?

What actually happened?
Analysis: What decisions do we make?

What are the alternatives?

Why did it happen?
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Turning the Plan into a Budget

® The planning process identifies goals, objectives
and tasks for the next year and future years

B Priorities are then established
® Fach task requires resources

® The budget is the roadmap for how resources will
be acquired and used
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Watershed Planning:
Using the Classical Planning Process

Mission Statemeni

Goal | | Goal | | Goal

- I 2

As we move from Mission to Goals - and then
to Objectives - more specific information is
revealed that is essential for implementation...
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Mission Statemenit

Objective

Objective

Objective

Objective

Objective

Objective

Objective

Objective

Objective
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Mission Statement

Goal

Objective

Labor

Materials

Contracts

Administration
Other

= $ for Labor, $ for Materials, $ for Administration...

26
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Mission Statement
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What do we do first?
Which task do we fund first?

How do we pay for all this?
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Since tasks can’t be accomplished simultaneously,
tasks should be assigned to different years...

Objective

Objective

<=
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Questions
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Demonstrate Plan2Fund™
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ré4 Plan2Fund 2.0 [Open Data Source]

Please specify the location
of the data file youwantto
open.

S -

o
=3 Program Files
£5 Plan2Fund

& Database

Plan2Fund_Blank.mdb
Plan2Fund_E xample.mdb

Select and Open

When you open
Plan2Fund, the Data
Source screen will
appear.

Highlight the
Database you would
like to open.
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ré4 Plan2Fund 2.0 [Open Data Source]

Please specify the location
ofthe data file youwant to

open.

|Qc:

j Flan2Fund Elank. mdb
Flan2Fund_E xample. mdb k

3o
3 Program Files
3 Plan2Fund

@& Database

Select and Open

Then click on
“Select and Open”
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PLANNING AND BUDGETING DATABASE

L
=
=
=

x| Quit

Input Program Planning Data
Input Task Financial Information
Contact List

Report Menu

Environmental Finance Center BO | S[
===

To enter your program
planning data, click on “Input
Program Planning Data”.
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wed PI=,.20 w1 2.0 - [Program Goals]
A File  Help

Program Goals

Program Name:

Tepe of Drgarization: |

Location: |

Program Focus: ]

Mission Statement; ‘

Goals:

Listthe Goals for the Program. When a Goal has been completed check (click) the "Complete” box
MNofe, For record opfions, Fight-Click "fo thre feff of the Soaf Number feld.

Goal Mo, Deseription of Goal Complete

I r

Each screen in Plan2Fund
has a help file located at
the top of the screen. Click
on ‘Help’ for information
about using Plan2Fund.

et entering dll the

Gnals. b the "G &

Dbjeciive Input button Go To Dbjective Retum to Plan2Fund Main Page
o input Dibjectives for Input

each Goal
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& B

Hide  Back  Prnt  Oplions

= () Plan2Fund
Open Data File
Main Screen
= () Input Program Planning Data
[2] Input Goals

+ @ Input Task Financial Infarmation
[7] Contact List
(2] Report Menu

Program Goals

Program Mame: . [ Homr B35 Wt ehed Fissorsion Pl

TG [t S e

Lt [=m—

o T

El ; The help file brings up

e s sy o et w0 A3 PSR

o e information for the screen

e you are working on as well

™ i as atable of contents that
can be used to locate
information for other

sections of Plan2Fund.

ek szt s Page

PROGRAM GOALS FORM

This form allews users to enter program mformation, mission statement and goals for the program.

Entering Program informnation

TWhen data is entered mto a field, the Save and Reset buttons will appear. To save the data click Save, or to undo the

nput or changes click Reset.

Entering Goals
Enter a Goal Number and a description for each Goal
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Program Goals

Program Name:

Type of Organization:  [on-profit - 5011c] 3 organization

Locatior: [Blue River Basin

Program Focus: [Water Qually

Mission Statement: The mission of the Blue River Basin ' atershed Cauncl is to improve and enhance the qualiy of the Blue Fiver
in order ko promote a healthy river, abundant wildlfe and stong communty.
Goals:

Listthe Goals for the Frogram. 'When a Gioal has been completed check (click) the "Complate” box
Nate: For record options, “Right-Click"fo the leff of the Gos! Number field.

GoalNo. Description of Goal Complete

1 Reduce nonpoint saurce pollution from agricubural practices for improved water [~
qualty in the Blue River Basin

2 Protect and restore habitat for key ecological functions, taget species, and
biclagical communies in the Blue River Basin

3 | mprave: nfiastiucture and stomwater systems to reduce point source pollton for [~
improved water qualty in the Blue River Basin,

4 onitor and assess watershed condiions and trends over time to gather
missing data for decision making and ensure watershed plan goals and
nhiertives are et

|

Ater entering 4l the

Gols, it the "o

Dbjesiive Input butgf?” Go To Objective Fistur (o Plen2Fund Main Page
toinput Dbjectives Input

each Goal

[ ——

Enter program
information including
program name,
location and mission
statement.

Enter Goals

Once all goals have
been entered, click on
“Go to Objective
Input” to enter
objective information.
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Objectives for Goals [Plan2runa |

Reduce nonpointsource pollution from agricultural practices for improved water
qualityinthe Blue River Basin

Listall the Objectives for this Goal below:
“hen an Objsciive is complste, checkit's "Complets” box. lfyou make a changeto an
objeciiveyou need o click "Save" o save it

Objectives:  Mote: For record options. “Right Click”fo the left of the Objective Number fiaid

Objective: ) _
No. Desciiption of Objective Complete

1 Incrsase use of agiicullural Best Management Pracices for nulient reduction r

and fertiizer use on crop land by 25%, Go ToMNext
Goal

2 Protect 3 miles of critical stream segments to reduce erosion and enhance
habitat,

-

After listing All

Objectives and

priortizing them, Goto Task Back to ;

i time: to enter Tnput ‘wiatershed Fletum to Plan2Fund Main Page
Frogiam Goals

the tasks far each
Objeclive:

[ ——

Enter the objectives
for each goal.

When the
objectives for that
goal has been
entered, Click on
“Go to Next Goal”
to move to the next
goal.
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Objectives for Goals [Pran>Fund |

Goal- El i.;:zand restore habitatior key ecological fundions, target species, and biological
[=] sinthe Blue River Basin Th -
e next goal will

appear at the top
of the page

List all the Objectives for this Goal below:

“When an Objective is complete, checkit's "Complete” box. If you make a changeto an
ohjectiveyou needto click "Save"fo save it

Objectives:  Nore: Forrecord options, "Bight Giick"1a the Je#t of the Objective Number field.

Objestive
Ho Desciplion of Objective: Complete Back o
Fievious Goal

1 Diecrease fish mertaly by 10% by improving ish access wilhin the Blus River r
Basin thiough remaval of bariers and instaling calverts.

2 Constuct 10 acres of wetlands along critical areas to reduce pollution, improve: r
haitat, and reduce flooding in populated downstream areas,

- \ Enter the
objectives for
the goal.

After lsting All
Objectives and
prioritizing ther Goto Task WBa‘:k to
it time ko enter Input atershed Returto Plar2und Main Pege
ch Progiam Goals

the tasks for ea
Olbjective.

Once all the objectives have been entered
for all the goals, click on “Go to Task
Input” to enter the task information.

[ ——




Tasks for Objectives

Goal: [T ] [Red

‘qually Tnthe Bhae Fiver Basn

Objective:

List each Task for this Objective below:

Tasks: Mote: For record options, right cifck o the feff of the tazk number.

Task.
Humber

Task Description

Resporwible Entity  Start Year

Provide one workshop on proper chemical handiing and apelication.

King.Seth | [2008

Mofe: Right click fo edit izt

of BiPs.

Distibute fyers to famers and ivestock operators addiessing BMPs for nutient eduction on
cropland and livestock faciities. Provide infomation on financial incentives for implementation

Carol, Gary | [200%

Nofe: Right ciick fo edif list

After listing all Tasks for all
Obictive, it's time to prioritize your
Tasks. Click on the "Prioritize
Tasks™ buttan at the right.

Prioritize
Tasks

Back lo
Obiective
Input

Select B

Nofe: Right ciick fo edif list

Goto
Nest
Objective

Retum to Plan2Fund Main Page

The Goals and
Objectives will
appear at the top
of the page

&

Enter the task
description,
responsible entity
and start year for
each objective of
each goal.

Click “Go to
Next Objective”
to move to the
next objective.
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Tasks for Objectives

[Pran2Fun

Gosl Red

qualty i the Biue Fiver Bash The next

Back to

Objective: [2 Dnle:lamilesnf itical

Dtnive objective will
foto appear at the

Next

List each Task for this Objective below:
Tasks: Note: For recard opifors. right click io the Jeff of the task number.

Task
Number Task Description

3 otk it willng landorners to instal fencing along 50 acres of citical stieam banck.

Fiesponsble Enfiy  Start Year

- | Je008

ofe: Aight alick fo edit fist

After lsting ol Tasks for o —
Obective, it's time to prioritize yofl Pricritize ack to
Tasks, Click on the 'Prioriize Tasks Dl‘nwectwe
Tasks" bultan al the right nput

Select El

Mofe: Right click fo edit izt

When all the tasks have
been entered for all the
objectives for each goal,
click on “Prioritize Tasks”
to enter the priority
ranking for each task.

Retun to PlanzFure

Objective top of the page.
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Prioritize Tasks

Start Year: joritize each Task for this Start Year with a Task Priority Nurmber. Number 1 being the highest
fiority. You must assign a different priority number o each task. Scroll down to prioitize all the
Tasks. When  Task has been completed check (dlick) the "Complete” box

[Pran2Fund |

Goah 2 Proleot and restore hatilat for key ecological functions. target species. and bidlogical communities in the Blue
River Basin

Objective: 1 Decrease fish matalty by 10% by improving fish aceess within the Bluz River Basin brough removal of
batiers and instaling colvets.

Priority Complete
Tﬂsk:D [Work wih fish and widife agecies o conducl an assessment (o identiy potental fish bariers | [1 |

Cick the Nates” Butan 1o
i notes o tis Task NOTES

Goak 1 Reduce nonpaint source polltion from agicultural practices for improved water qually in the Blue River Basin

Objective: 1 Increase use of agricultural Best Management Practices for nutiert reduction and fertilzer use on ciop land by
%%

Priority Complete
|

Tﬂsk:D Fraids ene workshop on pioper ehemical handing and application [z~

Pl tha "M abast! Db b

o to Next
Year

Click on “Go to
Next Start Year”
to move to the

N—

and locatians, —

Back (o Tasks Retuin to Flan2Fund Main Page
for Obiectives

Enveanman) Flasosa Castar

next year.

Enter the priority
number for each
task in the listed
start year.
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itize each Task for this Start ‘rear with a Task Priority Mumber. Mumber 1 being the highest

Drity. “You must assign adiffierent priority number to each task. Scroll down to prioitize all the Goto
Tasks. When a Task has heen completed check (click) the "Complete” box Fl\?wuus
o

God: 1 Reduce nonpoint source pollition fiom agiculuial practices for improved waler qualty in the Blue River Basin = GotoNext
ean

Objective: 2 Protect 3 miles of citical stream segments o reduce erosion and enhance habitat

Priarity Complete
|

Work vith wiling landosners o natal fencing along 50 acies of eriical sream banck.

Click the "Notes' Buton to \
acd notes for this Tsck NOTES

Goab 2 Protect and restore habitat for key ecolgical functions, target species, and biological communies in the Bluz
River Basin

Objective; 1 Decrease fish mortality by 10% by improving fish access within the Blue River Basin thiough remaval of /

batiers and installng colverts

Priority Co

Work with landowners to install culverts where bariers exist, Install 2 culverts in 2005 ’27

Onc

The next start year
will appear at the
top of the page

with the tasks for

that year listed
below.

Enter the
priority number
for each task.

e the priority

T numbers have been

. entered for each task,
fstbTec;\jez Fetumn to Flan2Fund Main Page | .
you are done entering

the planning data.

Click on the “Return to
Plan2Fund Main Page”

[ ——
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PLANNING AND BUDGETING DATABASE

Input Program Planning Data
Input Task Financial Information
Contact List

Report Menu

Environmental Finance Center BO | S[
= o

%] Quit

After the planning data is
entered, Click on “Input Task
Financial Information” to enter
the budget information.
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X plan2Fund - [Plan2Fund: Task Financial Data]
ug Fle Heb

Financial Data for Tasks
God 1 Feduce ronpond souce polubon bem agecuud poschce s mgroved wabesr gually n e Bl Fom Baon

Otgective: 1 Incosate use of agnculhuasl Best Management Practices for rutnient reduction and fertiizer use on crop land by 25%

[Pian2runa |

Goal, objective and task
information are listed at

Task: Ei fropm PrEper——

Rempornble Enty: Soth King Stat'Year 2005

Inpust thir Financssl Data for this Teask bor sach Budge! Category.

Task Expansas:
Fnarcial HorrFinancisl Frvanided Total Balarce
Duxioei Catagoe Siponage Contrbasticns; Contrbasticnd it —Heeged
Purvomnel [#1.500.00 [s500.00 350,00
Firgs Benalits 3000 i i 2000
Trawed 1500.00 b $250.00
[s0.00 000
410000 1 1] $100.00
nmw
4000

[s0.00

Tolal Dwect Conts.

Indesct Charges

Total Costy

Fintum b PLrCF undd Main Pags

Budget categories are
listed to the side.

the top of the page

Hack tu
Frevious
Tack:
Gan
Meod Task

Enter overall
expenses of the task
into the expense
budget column.

46



X plan2Fund - [Plan2Fund: Task Financial Data]
ug Fle Heb

Financial Data for Tasks

Goal 1 Reduoe ronpond souce poluon bom agacuiasl packons 1 mgeoved wals quslly o the Bhas R Bain

Otgective: 1 Incosate use of agnculhuasl Best Management Practices for rutnient reduction and fertiizer use on crop land by 25%

Task: Ei fropm Pprr—

Rempornble Enty: Soth King Stat'Year 2005

Inpud thiy F Jaita for this Task for pach Budget Catagory

Task Expansos:

Fnarcial HorrFinancal Frvanided Total Balarce
i Contrbasticnd —Heeged

Hudget Catngoey Evponses Corfrbation e
Personnel 5150000 2000 [ss00.00 [s000 ymm
Fragn Renetér [am  [smm
Travel 150000 4250 00
[s000
1000

[s0.00

Tolal Dwect Conts.

Indesct Charges

Total Costy

Fintum b PLrCF undd Main Pags

[Plan2runa |

When you click on a
cell to enter financial
contributions, a new

form will appear.
Ie
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ContributionskForm

Financial Contributions

Goal Reduce nonpoint source pollution fram agricultural practices for improved water quality in the Blue River Basin

Objective:

Task:

Increase use of agrcultural Best Management Practices for nuttient reduction and fertlizer use on crop land by 25%

Distribute flyers to farmers and livestock operatars addressing BMPs for nutrient reduction on
cropland and livestock facilities. Provide information on financial incentives forimplementation of
BMPs.

Budget Categnry|Persunnel

; Amount Date Date Amount
Cantributar Pledged Pledged Received Received

[s1.00000 [12/25/2008  [12/26/2004  [3500.00

In the Financial Contributions Form,
enter the name of the contributor, the
date and amount pledged, and the date
and amount received.

Total Expense: [$2,098.00 Total Pledged: [$1.000.00 Total Received: [$500.00
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X Plan2Fund - [Plan2Fund: Task Financlal Data]
wg i b

Financial Data for Tasks

Gost 1 Fleduce nonpont source pollution from sgnicultural practioes fof impeoved wales qualiy in the Blus fives Basin

Objective: 1 Increase use of agricubusal Best Mansgement Practices for nutrient reduction and fertiizer e on crop land by 255

Task: |1_|lh.m|-.n e

Fletponible Ently.  Seth King SamtYesr 2005

Input thee Financial Data for this Tazk for each Budget Category:
Task Expenses:
Awarded  Total Daerce
Buniger Coegry i - E Giraoks — Hossded
Prssonl [asme  [woom [som0 150000
Frrage Hermbis [omw—  [mm  [mo [fmwo $0.00
[Emm  [Emw [mo fwo $25000
[s0.00 $0.00 [s0.00 10.00 $0.00
000 [s0.00 [s0.00 $100.00
.00 [s0.m0 1000 000
.00 [s0.00 1000 000
mwm  [@@m . [@w 0w
Tohsl Dt Costs ; [Fm [Em [ [==m When you click on

fefact Chargoe T T — a cell to enter

To Cot non-financial
contributions, a
new form will
appear.

Track Grarts.

Flehuan ko PLyFund Main Fage

[ ——




.
ContributionsForm

Non-Financial Contributions

Goat Reduce nonpoint source pallution from agricultural practices for improved water quality in the Blue River Basin

Objective Increase Use of agricultural Best Management Practices for nutiient reduction and fertiizer use on crop land by 25%.

Task: lz‘ Distribute flyers to farmers and livestock operators addressing BMPs for nutrient reduciion on

cropland and livestock facilities. Provide information on financial incentives for implementation of
BMPs.

Budget Cﬂlegury.|Persunnel

Contri

Estimated Date Date Estimated
ibutar D escription Walue Pledged Pledged Received Received Yalue

Boyp Scouts

Voluntesrs [#100000  [12115/2004 | |#500.00

I I | [

For each budget category, enter the
contributors name, a description of the
contribution, the date and estimated value
pledged, and the date and estimated amount
received.

Total Expense: [$2,098.00 Total Pledged: |$1,000.00 Total Received: |$500.00
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X plan2Fund - [Plan2Fund: Task Financial Data]
ug Fle Heb

Financial Data for Tasks m

Goal 1 Reduoe ronpond souce poluon bom agacuiasl packons 1 mgeoved wals quslly o the Bhas R Bain

Otgective: 1 Incosate use of agnculhuasl Best Management Practices for rutnient reduction and fertiizer use on crop land by 25%

Task: Ei fropm PrEper——

Rempornble Enty: Soth King Stat'Year 2005

Inpust thir Financssl Data for this Teask bor sach Budge! Category.

Task Expansos:

. N When you click on
= e s : : i - a cell to enter
bt - 5 10 grant information,
raved 150000 00 1
o anew form will
appear.

Tolal Dwect Conts.

Indesct Charges

Total Costy

Fintum b PLrCF undd Main Pags




-
Plan2Fund: Grant Tracking

Grant Tracking

Goal Reduce nonpaint source poliution fram agricultural practices for impraved water quality in the Blue River Basin

Obijective: Increase use of agricultural Best Management Practices for nutrient reduction and ferilizer use on crop land by 26%

Task Distribute flyers to farmers and livestock operators addressing BMPs for nutrient reduction on
cropland and livestock facilities. Provide information on financial incentives for M
implementation of BMPs.

Start Year: 2006 Task Priority No.: @ Responsible Entity:  |Gary Carrol

Submittal Amount Aw,
Date

Appicaion  Application Date ard
Grant Program Name Spansor ContactName  Deadine Dale Submitted Requested Awarded Awarded  Amount Denied

D’EPA Grant |Jane Smith 6/16/2006 I~ 2/16/2008 $5.500.00 1~ 4/15/2005 $3.500.00 [

JFDABvant [Bil ohnson 371672005 ¥ [4157005  [s450000 = $0.00 I

]

Enter the grant name, sponsor and the

contact information for the grant. Also
— enter the information on the application
b reeed | NEGE deadline, date submitted, amount

requested, the date and amount awarded.




1 Start Yea

Grant Tracking

Geal u

Dbt

Task l

Grant Pyo}

D?Pn Tiard | &

Itlélila"t'..;-h

J_

Grant Financial Dintn input

Giark Program Hame  EPA Grant

[Reduce nanpaint source polkution fram agricultural raticas far improved water quality in the Bhue River Batin

At Regueited  Armound Ammded

i o 1] [¥1 oo0 @

¢ nulrignt reduction and lerkcer use on cop land by £5%,

rators mdlessing EMPs for nutrient reduction on
ion on fi ial i i tor

le Entity: | Gary Carrol

51,000 1

[sa00

(#5000

[sn0

T T —

[so00
Conainction [sn00
Otr o
Irclenct Chaeges [+=00.00

£2.000 00

CETT —
[sn0

=

" [eooo

" [vs0m

Tolal ITE{W‘ [W]

A Submittal Amount Date Award .
Date Submitiod Date Aoguested Aworded  Awasdod Amuant  Denied

7 B [pwes s & [onsmnes [mEmm =

[ansiz0te [450000

When you click on the received and

Ywhen firishad, click Et
b rehuen 3 Finaric
Diatalii Taska

Exit

awarded amount field, a new form will
appear. Enter the grant budget
information for each budget category
in the new form. The totals will

automatically be entered in the grant
tracking sheet.
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-
Plan2Fund: Grant Tracking

Grant Tracking

Reduce nonpaint source pollution from agricultural practices for improved water quality in the Blue River Basin

Obijective: Increase use of agricultural Best Management Practices for nutrient reduction and ferilizer use on crop land by 26%

Task Distribute flyers to farmers and livestock operators addressing BMPs for nutrient reduction on ( T )
ask Notes

cropland and livestock facilities. Provide information on financial incentives for
implementation of BMPs.

Start Year: 2006 Task Priority No.: @ Responsible Entity:  |Gary Carrol

Submittal Amount Date Award
Date Requested Awarded  Awarded Amount

Appicaion  Application
Grant Program Name Spansor ContactName  DeadineDate Submitted

D’EPA Grant |Jane Smith 6/16/2006 I~ 2/16/2008 $5.500.00 1~ 4/15/2005 $3.500.00

JFDA Grant ﬂ Jabnsan 3/15/2006 Ird 4/15/2005 $4.500.00 r $0.00

]

“when finished, dlick Exit

to retum to Financial
Dt for Tacks Ex

[ ——

Denied

r

r

54



Finduce renpornt soucs polbon om agreuliaal geschions for
argpatnenad vk sl o Bim Bl Fliver Baen

Objoctive | Inciesss e of sgicubus Best Management Pracion:
far nutiient reduchon and lesiizer ute on ciop land by
=X

2" Disinbute lyees bo mers el bvastuck, cpetalurs
addressing DMP1 lon utnient 1sduction on ciopland
and hvestock facllies  Frovide minemation on finan

o fov impraved water quality in e Blus River Basin

cars for nutriont reduction and fonilizor use on crop land by 5%

ing BMPs for nutrient reduction on,

on i for

(Responsible Entity. | Gary Carrol

Apphoan  Aplcatn  Sulmstlol Amuunt Dale Aomand
Deadine Date Submitted Date Aequested Awnded  Awarded Amount  Desied

[

You can use the “Task Notes” form
to add additional notes and
detailed information for each task.
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Financial Data for Tasks Once all the budget

G0 1 Fesha ovpein scece poltion i agicutant pnetices ks mpioved waie ity he Bl e s information has been entered,
Obwectve: 1 Incresae uie of sricubied Best Marsgunenk Pracices o et wdcton i bk ue o cco bod by 25 9 palance needed amount will
B T e D € tOtaled for the task.

Responcbis Croy: Gy Camal Seat Year 2006 Tak Prceiy. 6
Input the Financiel Data tor this Task for each Budget Category. /

Task Expansas:
Fnancial NonFinsncisl Awartded

B! Lategry Erpeiees Confribwutions Contrkutions. Grats
Posscanal 2 0 s S0 [ £50.00

Finge Benes [$1.000.00 500 #0.00 [¥500.00
Turdl 0w 0w 0w sm 1000
s0.00

0w N
£0.00 L&

0w

_ 2o To enter budget
Teta Dot Gt . . Fmo ] information for
.:::m; fow o ko s oo the next task,
' ' — frn click on “Go to
— Next Task”

Flihues: by PlarCF el Mo P




Financial Data for Tasks m

Goat 1 Feduce nongoirt source pollion hom agriculiasl peachicss ke mpioved watet qually in the Blus Rive Bash

Objective: 1 Incrésse ute of agiculesl Best Mansgenent Practices ol nutnient seduction and ledlkzer e on crop lnd by 253

Tosk: 2] [Fius fpeis o Famars and ek operaton sdchesiing BHP s eiend sed.cion o cicgland and bvesiock: laciiet ﬁm|
i fnarcial of EMPy.

Responcbis Croy: Gy Camal Seat Year 2006 Tak Prceiy. 6

Input the Financeal Dota for this Task for each Budget Category,

Task Expansas:
Fnancial NonFinsncisl Awaded  Totsl Dalance
Eudgel Caloggny Erpeiees Contkutions. Contrkutions. Grats —Hesded

Peeronnal [emmm [wsmm 000 [ #3000
Frings Benefts [$1.000.00 $55.00 $0.00 450000 3 ‘
Turdl T T R T R T 000

s0.00

0w Goko
0w Newd Tak.

0w
$0.00

Tekal Dineet Cents 1 X [s5m 0

Indiect Chasges [Eww  fpow  fw 000

Total Costs ; ; [smm

When the budget information has
been entered for all the tasks, you
are done entering the financial data.
Click on “Return to Plan2Fund Main
Page” to return to the main page.




Plan2 Fund

PLANNING AND BUDGETING DATABASE

[] Input Program Planning Data

_ | Input Task Financial Information B

To add or edit a contact,
click on “Contact List”.

| Contact List

Report Menu

%] Quit

SBOISE

RRIVERITE
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r

ContactForm
Responsible Entities

Firzt Mame

Lazt Mame

Organization

Address |1234 Main Street

City |Boize

State |[ID Email &ddress |$king@tng-boi.com
Zip Code  |83702 Phone Mumber  |[208-422-9740

Active v

Record: q

You can scroll through the
contacts entered, edit
information, delete contacts
or add a new contact

Delete
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PLANNING AND BUDGETING DATABASE

Input Program Planning Data

Contact List

=
| Input Task Financial Information

Report Menu

x| Quit

Environmental Finance Center BO | SE
=== O

R

To view reports, click
on “Reports Menu”
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[ Plan2Fund - [ReporiViewer]
I

Plan2Fund Reports

Corrpreterine Plarrmng Sunsoy
Cutind Planning Susimay
Tasks Bp Resporsabio Erity

ikt 1y Statu

Contibutions By Tatk
Cossparhensre Bidgel Sumimay
Curert Budge? Surmman
Tokal Balancn Monded By Vom
Conlact List

Click on the reports to the
left to view each report
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(M Plan2Fund - [ReportViewer]
B! Fle Help

ETEE

Plan2Fund Repors
PHRSE A QM

Mareccit |

Comprehensive Planning Summary

Goal: | Reduce nonpoint source |Ju||L_|Iiu|| fror The Comprehenslve Plannlng
Gl quality in the Blue River Basin .
Summary Report lists all
Objective: 1 Increase use of agncultural Best Managemer (CO m p | eted an d uncom p | eted)
. SRR Goals, Objectives, and Tasks in
Respansitibe Entity:  Gary Carrod numeric order of Goal !
ke 2 D « Objective, and Task.

Completel Ve

Current Pagn ho- 1

Tatsl Pagn Mo 4 Zoom Factor: 100%.




(™ Plan2Fund - [ReportViewer]
uy Fla Hep

Flan2Fund Reports

FrHE&ERDA Q-4

Manflepert |

5

Current Planning Summary

Goal: 1

Complete: No

Reduce nonpoint source pollution from agricultural practices for improved water
quality in the Blue River Basin

The Current Planning Summary

Objective:
Cihjee
Complets: Mo

ocrease v of aricuualBes Managenr Report lists all uncompleted
i Goals, Objectives, and Tasks in

Respoasible Entity: 5

Tak: 1

Completed: Mo

Seart Year:

numeric order of Goal,
wemmdn Objective, and Task.

Task Priority No.

Objective:

Complere  No

Protect 3 miles of critical stream segments to reduce erosion and enhance habitat

Responsible Eatity: Seth King

Current Page Mo 1

TeAal Page Na: 4 Zooen Facksr 100%
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™ Pranafund - [ReportViswar]
Byl Fia  Help

EES

Plan2Fund Reports

Compiahensre Plannng Sumsaty
Custert Planrang Suminay
Tauks By Pesponsble Enty
Grants By Stahn
Girants By Dnadine Daln
Cerdrbadierss By Tash
Comprebmrrivm g Sumay
Cunant Dudost Surmiay
Total Balance Neaded By Yent
Corbact Lt

Choate the enty whose latks bou wand [0 view
and chck Fun Report”
|

For the Tasks by Responsible
Entity Report, select the entity
you would like to run the report
for from the drop down menu.
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[ Plan2Fund - [Repert¥iewer]
ug Fle el

Plan2Fund Repons
SRD&q-N
Monfhepor |

Tasks By Responsi

ble Entity

Responsible Entity: Gary ©

The Task by Responsible
“areol Entity Report creates a

Coak 7 r
Obsjextives |

Tasks | Work with fish a
Vask Start Year:

Task Irioriry New:

Goal: 3
Objestive: 1
Task:1  Worl
Task Start Year:

Task Priarity Nou:

Objestive: 1 1)
Task:2 D
Task S1art Year:

Task Priurity Nou:

Coal: 1 Reduce nonpoint sowrce pollution from agric

-~ report of all the tasks that
e the entity you selected is
responsible for.

by 1% by i

o Page No: 1

Tokal Page Mo 1
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[ plan2Fund - [Report¥iewer]
uy Fa Help

Flan2Fund Reports
M..n,.,,:| g Ll Grants by Status Report lists grants being

pursued for each Task in the following order:
Awarded, Submitted, and Remaining.

Grant Tracking By Status

This report also lists any task notes. Tasks
are listed by priority (highest to lowest).

Ohbjective: | Increase wse of agriculturl Best Manapgemonn rraciwes o e Geaui e T ST U5 ST SN0 DY 207,

Goal: 1 Reduce nonpoint source pollution from ag

Task: | Provide one workshop on proper chenucal handling and application

Task Start Year: 2003 Task Priority No.: 2
Submiticd

Crant Application

Frogram Contaet Deaalline Submit Amaunt Dhate Amsunt
Name Spomor Name Thate Bare Requested Awarded  Awarded
Lducation Grant EPrA Mr. Smish 20 127157200, ST00.00 3072004 S 700,00

Task: 2 Distribute flyes farmers and livestock operators addressing BMPs for nurrien: reduction on cropland and livestock faciliies. Provide
information on financial incentives for implementation of BMPs,

Task Start Year: 20046 Task Priority No.: &

Awarded

Grant Application

Program Contact Deadiine  Submbt Amount Dare Amaunt
Name Dt Baie Regueted Awardel  Awariled
Jane Smith BONI008  DINIUN 88000 LN I008 R

Current Page Mo 1 TeAal Page Ha: § Zooen Facksr 100%




(™ Plan@lund - [ReporiViewsr]
uy Fle M
Plan2Fund Repons
{ SR&a-M

Marfizpon |

Grants by Deadline Date
Report lists grants being

Grant Tracking - By Deadline Date

SR pursued by submittal
Goul: 3 lmprove infrastructure and stormwater systems to reduce point source polluti deadline date.

Objective: | Work with the the county to develop a community septic / scwer system in denaley populated wreas within the county where ity
services are not available.

Task: 2 Work with the county to design 1 communiry sewly system.

Task Start Year: 2007 Fask Priority No.: 4

Crant Application

Program Cantuet Deadline  Subamit Amaunt Date Amount
Name Sponnr Nt ke Thate Hrursted Awarided Awardel
Wastor Waser Grant EPA My T boman 3717300 7,700 0 000

Tusk Notes:

Curent Page Mo 1 Total Page No: 1




[ Plan2Fund - [Repert¥iewer]
ug Fle el

Plan2Fund Repons
P H S EE Q-
Monfhepor |

Contributions by Task Report
lists the financial and non-
financial contributions by Task.
Tasks are listed in numeric order
Goal: 1 Reduce nonpoint source pollution from agricultural practices O f Goa|’ Objective, and Task.

Contributions

Objective: 1 Inerease use of agriculrural Best Manapement Practices for nutriens reduction and ferilizer use on crop land by 25%.,

Task: 1 Provide one workshop on proper chemical handling and application.

Budget Category: Personnel
Financial Contributions

Amount Pledged  Date
Pledyed
SE00.00 12152000 1/1 42008

Non-Financial Contributions Estimated
Eatimaty

Actual Value

T

Comtril

Tokal Page Mo 6 2eam Factor 100%




[™ Plan2Fund - [ReperiViewer]

uy Fin Help

Plan2Fund Repons

FPHEO&EER & Q-4

Manfioport |

Comprehensive Budget Summary

The Comprehensive

Goal: 1 Reduce nonpoint source pollution from agricultural practices for im

River Basin

Budget Summary Report is
a budget summary for each

Ohjective: | Increase use of agricultural Best Management Practices fo O bJ ect | ve (C om p I et ed an d

Tertilizer use on crop land by 25%,

Hudget Summary for Ohjective:

Expemses
S LG 00

Balance
Needed

L LS00

Responsiie Entity:

Task Priority No.: Start Yeur:

Granty
Awarided

uncompleted), followed by
the budget detail for each
corresponding tasks within
that objective.

Curreed Page No: 1

Total Pagn Mo 12

Zeom Factor 100%
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[ Plan2Fund - [Repert¥iewer]
ug Fle el

Plan2Fund Repons
P H S EE Q-
Monfhepor |

Current Budget Summary

Goal: | Reduce nonpoint source pollution from agriculn
River asin

The Current Budget Summary Report
gives a budget summary for each
uncompleted Objective, followed by
the detailed budget for each
corresponding uncompleted tasks
Objective: 1 Increase use of agricultural Best Manage \Within that objective.

wse on crop land by 28%,

Huidget Summary for Ohjective:

Eapemes |:'|-nni|ml-.m

Finsncisl | Non-Financlal
Contriharions Amarded

Grants |

Ualance
Needed

SrsM0 | 5

Lo | ssoamn |

S 700

Task Priority No.:

Task: | P

Responsible Fatity:

King. Seth

Buidget Calegory

Finanelal
Fiponse | Catribaitions

Non-Financlal
Cantributhens

Toranis
Amardid

Balance
Newibed

51, 500.00

SI0

SO

o Page No: 1

TR
84060 {0

Tokal Page Mo 11

0,00
S10H1
0.0

2eam Factor 100%
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[ Plan2Fund - [Repert¥iewer]
ug Fle el

Plan2Fund Repons

P H S EE Q-

Monfhegert |

Total Balance Needed By Year

Cusrrart Pags No. 1

" cial
Contributions Contributl

Friege Benefita
Travel

Equipment

5 (ol

% 000

oo

5 000

& L

5 000

5 700,00

Total For 2083
Start Year 06
Ters

$ 4,380,086 § 1,200,060

§ 35 4pa

Fringe Benafin
Travel

“ The Total Balance by Year Report

5 5,00

“» presents the total balance of

5 1400

22 Expenses, Financial Contributions,

.. Non-Financial Contributions, Grants,
and the Balance Needed, by budget
category for each start year.
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[ plan2Fund - [Report¥iewer]
uy Fa Help

Flan2Fund Reports
GR&a-M

Manflepor |

Responsible Entities List

asl N
King.

Aghilress
S140 1334 Main Street

Carrol

Hape

58546 2222 Apple Street

The Network Group Wasne

Flintstone

Eedrock Aatled |

Hubble

The Contact List Report
gives a list of the
contact data for each
responsible entity.

Current Page Mo 1 TeAal Page Na: 1

Zooen Facksr 100%
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How Do I Get Plan2Fund?

1. Download From EFC Website

Click on
“Tools and
Services”

tools & services

73



How Do I Get Plan2Fund?

1. Download From EFC Website

e Requirements:

e Must have .NET Framework (download free)

e Must have WinZip or a similar program
(download evaluation version free)

e Detailed Instructions on Website

2. Request a copy on CD-ROM

&
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Questions
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Chehalis Basin Partnership
Who We Are

m Partners and Members
m Watershed Characteristics and Location
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Chehalis Basin Partnership

77



Washington Watershed
Planning Process

Phase 1: Organization
Phase 2: Assessment
Phase 3: Watershed Plan Development

Phase 4: Implementation
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Chehalis
Basin
Partnership

Chehalis Basin
Watershed Management Plan

Agproed by the Chahs Basix Parevershipon Agril 5, 2004
e the Coveniesof oy Harbor, Lewis, Mo, v Tharstonon My 26, 2004
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Chehalis Basin Partnership

Plan2Fund \

Using Plan2Fund: entering planning data from the
Chehalis Basin Watershed Management Plan
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What to do first?

ZZED\

Demonstrate Chehalis Basin Partnership
Prioritization Process
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Chehalis Watershed Partnership: Decision Rules for Prioritization of Objectives

Decision Rules

Definitions

Range

Is it a primary
objective?

Does something else need to happen before something else?
Value added creates the potential for any other objective to be
accomplished.

Value added includes satisfying data gaps.

Value added
independent (high)
Independent (medium)
or dependent (low)
variable.

How many planning
categories does the
objective meet?

Accomplishes one or more of the four categories (wg, wa, h, isf) This
assumes that all objectives that protect or enhance instream flows get
four points because all planning components apply. Run this as a
separate rule.

1-4 weighting

Is the objective time
sensitive (deadline)?

Does this have to be done within a specific or critical time period?
Each item can have its own critical time period based on experience.

Short term (3 years or
less) — long term

How achievable is the
objective?

Do we know the resources (people, data, public support, and money)
are available to do it?

High-Medium-Low

Is it a long term or short
term benefit to the
Basin’s health?

Limited resources

No long term or
unknown benefit (0)

Required by local, state,
or federal law or other
agreements.

Yes (1) or No (0)

82



Chehalis Basin Prioritization Process

Decision Rules

Chehalis Watershed Partnershy isiog Model: WP Actions (Objectives .
alis W ‘ (Objectives) RYVSRECH)
Decizion Fule 1 Decizion Fule 2
7% 17
High = 2 Fange = 4 High Short-term = 1 .
Mediom = 2 ko Law Lang-term = 0 Rankmg
WP Action #
36
7
i
53

Objectives
(action items)
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Chehalis Basin Prioritization Process

Chehalis Watershed Partnership Decision Model: WMP Actions (Objectives)

Decision Rule 1 Decision Rule 2 Decision Rule 3

Decision Rule 4 Decision Rule 5 Decision Rule 6

Total Weight/Score|

Weight 100%|
Basis of Ranking H Hig 3
Medium = 2 to1Low Long-term = 0 Medium = 2 Short-term = 0 No=0
Low = 1
WMP Action # ore 0 s 3 score_ Objectie sort
36 ) 2 3 ol . 3 0 al T o. 1.080
7 3 0255 2 0227 1 0170 2 0.160 1 0170 0 0.000 0.982
31 3 2 0170 1 0057 1 0170 3 0240 1 0170 1 0160 0.967
53 ) 2 0.170 1 0.057 1 0.170 3 0240 1 0170 1 0.160 0.967
ol 3 3 0255 1 0.057 &) 0.170 3 0240 1 0170 0 0.000 0.892
21 ) 3 0.255 1 0.057 1 0.170 3 0240 1 0170 0 0.000 0.892
54 ) 3 0255 1 0057 1 0170 3 0.240 1 0170 0 0.000 0.892
38 3 2 0170 1 0057 1 0170 2 0.160 1 0170 1 0160 0.887
a7 3 3 0255 1 0057 1 0170 2 0.160 1 0170 0 0.000 0.812
25 3 2 0170 1 0057 1 0170 3 0.240 1 0170 0 0.000 0.807
48 3 2 0170 1 0057 1 0170 3 0.240 1 0170 0 0.000 0.807
50 2 0170 1 0057 1 0170 2 0.160 1 0170 0 0.000 0.727
23 3 1 008 1 0057 1 0170 3 0240 1 0170 0 0.000 0.722
41 ) 2 0.170 2 0.113 1 0.170 1 0.080 1 0170 0 0.000 0.703
10 » 1 0.085 2 0.113 0 0.000 2 0.160 1 0170 1 0.160 0.688
9 3 T o008 3 0170 1 0170 1 0.080 1 0170 0 0.000 0.675
20 3 2 0170 1 0057 1 0170 1 0.080 1 0170 0 0.000 0.647
3 b 3 0255 1 0057 1 0170 2 0.160 0 0.000 0 0.000 0.642
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Chehalis Basin Prioritization Process

Chehalis Watershed Partnership Decision Model: WMP Actions (Objectives)

Weight
Basis of Ranking

WMP Action #

2
10% 15% 10% 5%

Range = 4 High Short-term = 1. High = 3 Long-term Yes =1
101 Low Long-term = 0 Medium = 2. Short-term = No=0

Low = 1

3 0.450 4 0.400 1 0100 2 0150 1 0.100 0
2 0.300 3 0.300] 5 0.100 3 0.225 1 0.100 Y
3 0450 1 0.100 1 0100 3 0225 1 0.100 [
3 0.450 1 0.100] 1 0.100 3 0225 1 0.100 0
3 0450 1 0.100 1 0100 3 0225 1 0.100 0
3 0.450 <! 0.100] 1 0.100 2 0.150 1 0.100 0
2 0.300 1 0.100 1 0100 3 0225 1 0.100 q
2 0.300 1 0.100] 1 0.100 3 0.225 1 0.100 1
2 0.300 1 0.100] 1 0.100 3 0.225 1 0.100 0
2 0.300 1 0.100] 1 0.100 3 0225 1 0.100 0
2 0.300 1 0.100] 1 0.100 2 0.150 1 0.100 1
3 0.450 L 0.100] 1 0.100 2 0.150 0 0.000 0
2 0.300 2 0.200] 1 0.100 1 0.075 1 0.100 0
2 0.300 1 0.100] 1 0.100 2 0.150 1 0.100 0
T 0150 3 0.300] 2 0.100 1 0.075 1 0.100 0
2 0.300 1 0.100] 1 0.100 1 0075 1 0.100 0
1 0150 1 0.100] 1 0.100 3 0.225 1 0.100 0
1 0150 2 0.200 0 0.000 2 0150 1 0.100 1

Decision Rule 1: Is it a primary objective?

Decision Rule 2: Number of planning categories the objective meets

score

Total Weight/Score|
100%|

Objective sort
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Chehalis Basin Prioritization Process

Chehalis Watershed Partnership Decision Model: WMP Actions (Objectives)

Decision Rule 1 Total eighuScore|

Weight ( 35% 35% 15% 15% 100%|
Basis of Ranking High = 3 Range = 4 High Short-term = 1 High = 3 Long-term Yes=1
Medium = 2 to 1 Low. Long-term = 0 Medium = 2 Short-term = 0 No =0
Low Low =1
WMP Action # score  Objective sort

7 3 0525 4 0.467 1 0.000 2 0150 1 0.000 0 0.000 1.142
36 3 2 0350 3 0350 1 0.000 3 0225 1 0.000 T 0150 1.075
vl 3 3 0525 1 0117 1 0.000 3 0225 1 0.000 0 0.000 0.867
21 3 3 0525 1 o0m7 1 0.000 3 0225 1 0.000 0 0.000 0.867
54 3 3 0525 1 0117 1 0.000 3 0225 1 0.000 0 0.000 0.867
31 3 2 0350 1 o0m7 1 0.000 3 0225 1 0.000 1 0150 0.842
53 3 2 0350 1 0117 1 0.000 3 0225 1 0.000 1 0150 0.842
3 3 3 0525 1 o0m7 1 0.000 2 0150 0 0.000 0 0.000 0.792
a7 3 3 0525 1 0u7 1 0.000 2 0150 1 0.000 0 0.000 0.792
38 3 2 0350 1 om7 1 0000 2 0150 1 0.000 1 0150 0.767
10 3 10175 2 0233 0 0.000 2 0150 1 0.000 1 0150 0.708
25 3 2 0350 1 om7 1 0000 3 0225 1 0.000 0 0.000 0.692
8 3 2 0350 1 o0u7 1 0.000 3 0225 1 0.000 0 0.000 0.692
a1 3 2 0350 2 0233 1 0000 1 0075 1 0.000 0 0.000 0.658
50 3 2 0350 1 o0u7 1 0.000 2 0150 1 0.000 0 0.000 0.617
9 3 T 0175 3 0350 1 0000 1 0075 1 0.000 0 0.000 0.600
20 3 2 0350 1 0u7 1 0.000 1 0075 1 0.000 0 0.000 0.542
23 ) 10175 1 0117 1 0.000 3 0225 1 0.000 0 0.000 0.517

Decision Rule 3: Is the objective time sensitive (deadline)?

Decision Rule 5: Is it a long term or short term benefit to the Basin’s health?
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Chehalis Basin Prioritization Process

Chehalis Watershed Partnership Decision Model: WMP Actions (Objectives)

Decision Rule 1 ior Decision Ruile 6 [Total Weight/Score|
Weight (% 20 30% 15% w 100%|

Basis of Ranking Range = 4 High High = 3 Long-term = Yes=1

tollow Long-term = 0 Medium = 2 Short-term = 0 No=0

Low =1
WMP Action # sc score score _Objective sort

36 ) 2 3 1o 3 0. 1 T
31 ] 2 0.200 1 0100 1 0000 3 0225 1 0.000 10350 0.875
53 ] 2 0200 1 0100 1 0000 3 0225 1 0.000 10350 0875
7 ] 3 0300 4 0400 1 0000 2 0150 1 0.000 0 0.000 0.850
38 ] 2 0200 1 0100 1 0000 2 0150 1 0.000 10350 0.800
10 ] 10100 2 0200 0 0000 2 0150 1 0.000 10350 0.800
1 ] 3 0300 1 0100 1 0000 3 0225 1 0.000 0 0.000 0.625
21 ) 3 0300 1 0100 1 0000 3 0225 1 0.000 0 0.000 0.625
54 ] 3 0300 1 0100 1 0000 3 0225 1 0.000 0 0000 0.625
a7 ] 3 0300 1 0100 1 0000 2 0150 1 0.000 0 0.000 0.550
3 ] 3 0300 1 0100 1 0000 2 0150 0 0000 0 0.000 0550
2 ] 2 0.200 1 0100 1 0000 3 0225 1 0.000 0 0.000 0525
48 ) 2 0200 1 0100 1 0000 3 0225 1 0.000 0 0000 0.525
9 ] T 0100 3 0300 1 0000 1 0075 1 0.000 0 0.000 0.475
a1 ] 2 0200 2 0200 1 0000 1 0075 1 0.000 0 0.000 0.475
50 ] 2 0.200 1 0100 1 0000 2 0150 1 0.000 0 0.000 0.450
23 3 1 0100 1 0100 1 0000 3 0225 1 0.000 0 0.000 0.425
20 ) 2 0200 1 0100 1 0000 1 0075 1 0.000 0 0.000 0375




Chehalis Basin Prioritization Process

Chehalis Watershed Partnership Decision Model: WMP Actions (Objectives)

Weight 0% 0% 0% 0% 0% 100%|
Basis of Ranking Range = 4 High Short-term = 1 High = 3 Long-term Yes =1
t01Low Long-term = 0 Medium = 2. Short-term = No=0
Low =1
'WMP Action # score score score score Objective sort
|/, 3 1.500 4 0.000| 1 0.000 2 0.000 1 0.000 0 0.000 1.500
1 N 3 1.500 1 0.000 ¢ 0.000 3 0.000 1 0.000 0 0.000 1.500
21 | 3 1.500 1 0.000| 1 0.000 3 0.000 1 0.000 0 0.000 1.500
54 | 3 1.500 1 0.000 1 0.000 3 0.000 1 0.000 0 0.000 1.500
47 b 3 1.500 1 0.000| 1 0.000 2 0.000 1 0.000 0 0.000 1.500
3 Y 3 1.500 1 0.000 1 0.000 2 0.000 0 0.000 0 0.000 1.500
36 b 2 1.000 s 0.000| 1 0.000 3 0.000 1 0.000 T 0.000 1.000
31 | 2 1.000 1 0.000 E 0.000 3 0.000 1 0.000 1 0.000 1.000
53 | 2 1.000 1 0.000 1 0.000 3 0.000 1 0.000 1 0.000 1.000
38 3 2 1.000 1 0.000 1 0.000 2 0.000 1 0.000 1 0.000 1.000
25 | 2 1.000 1 0.000 1 0.000 3 0.000 1 0.000 0 0.000 1.000
48 ) 2 1.000 1 0.000 1 0.000 3 0.000 1 0.000 0 0.000 1.000
50 3 2 1.000 1 0.000 1 0.000 2 0.000 1 0.000 0 0.000 1.000
41 3 2 1.000 2 0.000 1 0.000 1 0.000 1 0.000 0 0.000 1.000
20 Y 2 1.000 1 0.000 f 0.000 1 0.000 1 0.000 0 0.000 1.000
23 ) 1 0500 1 0.000 1 0.000 3 0.000 1 0.000 0 0.000 0.500
10 | 1 0500 2 0.000 0 0.000 2 0.000 1 0.000 1 0.000 0.500
9 )| T 0500 3 0.000| 3 0.000 1 0.000 1 0.000 0 0.000 0.500
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Prioritization Results

Weight (%) Weight (%) Weight (%) Weight (%) Weight (%) Weight (%)
Basis of Ranking Basis of Ranking Basis of Ranking Basis of Ranking Basis of Ranking Basis of Ranking
Equal Weight Weights 2 Weights 3 Weight 4 Weight 5 Weight 6
1> and 2> 3and5=0 3and5=0, 6> increase 6 100% rule 1

WMP Action # WMP Action # WMP Action # WMP Action # WMP Action # WMP Action #

36 36
36 36 36 31 )

31 1 1 1 53
53 21 21 21
1 54 54 54
21 47 31 31
54 31 53 53
38 53 3 47
47 25 47 25
25 48 38 48
48 38 10 38
50 3 25 9
23 41 48 41
41 50 41 8
10 9 50 50
9 9 23

4
4

4
VI Y Y R Y R Y

38
10
1
21
54
a7
3
25
48
9
a1
50
23

Ad_4 4 4 4
Ad_ 4 4 a4 4

d_ 4 4 A 4 4 4 4 4
A A 4 4 4 4 4 4 4 4
P
A A A A 4 4 4 4_d4 4

M4 4 4 4 A A 4 4 4




How Prioritizing Objectives Helped
to Clarify Tasks

WMP Actions (Objectives)

]
Develop approaches to keep forestry and agriculture on the land.
Clarifying paint that this is more an issue about infiltration than
runoff

1. Inventory of properties (where are designated ag lands?) and mapping. 2.
Determine which lands are at risk and/or provide opportunity for protection
3.Gap analysis of existing incentives and programs. 4. Public Outreach 5.
Deliver program activities. 6. Outcome measurement. (Requires datahase
capabilities)

Protect healthy waters of the Chehalis Basin so they do not
become impaired ar need Total Maximurm Daily Load (TWDL)
reporting,

[Refer to 45, 44, 43, 41,42, 37,35, 34, 32, 31, 8]1. Inventory of all waters
2a. Establish monitaring and gather and interpret data. Zb. Determine which
waters are at risk and/or provide opportunity for protection. 3. Gap analysis
of existing programs and determine their effectiveness 4. ldentify activities
that would reduce risk of waters becoming unhealthy. 5. Improve stormwater
functions. B. Public Outreach 7. Deliver program activities 8. Qutcome
measurement. (Requires database capabilities)

Current regulatory flows should be retained; the Partnership
wishes to preserve the 1976 priority date for those flow levels.
Goals would fall under Water Quantity Goals.

Send Letter 1o Depantment of Ecology (Completed), GO TO» Action #64

Recormmend adeguate funding level for water resources

[Refer to Action 18, 22, 37] 1. Plan 2 Fund Developrent 1o identify required

1t (source to he ; funding to be distributed
to those entities invalved in water resources managerment).
"What activities does this encompass and what will be done?
Witho would be imvobred? This is similar to Action 17 Made both
actiong objectives because they are general and then identify
tasks

funding to I WMP 2. Decide whether to establish a separate
legal organization capable of receiving public andfor private funds (such as a
501c3 organization, or Lower Columbia Basin Commission) for functions
and activities. 3. Establish MOUs and MOAs for enhancing partnerships. 4
Develop strategies for maximum coordination with partners and for
leveraging financial and political resources. 5. Expand the public
information strategy (see P. MW-127).

Prevent the introduction of detrimental plant and animal species
(aquatic and terrestrial) and control or eliminate species
designated by the state or county as noxious, invasive,
quarantined, or nuisance species

[Refer to 31] 1.Gap analysis of existing incentives and programs [e.g., Multi-
County Noxious Weeds Coalition] 2. Obtain and/or develop mapping of
current infestations. 3. Determine which waters are at risk andfor provide
opportunity for protection. 4. Support Public Outreach 5. Deliver program
activities. 6. Outcome measurement
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Chehalis Basin Partnership

Where they are now....
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Questions
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Now that we know what we
want to do...

How do we pay for it?
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Community Assets and

Local Resources

Who are the different stakeholders who can
contribute to a watershed financing plan?
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Local Fundraising

m Local fundraising campaigns
- have the dual benefit of raising
revenues and raising awareness
of the watershed initiatives.

m Since administrative costs seem
to be the hardest to meet, local
fundraising efforts can raise the
funds needed for administrative
purposes.

[ gy

i~
A L
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The Guidebook of Financial Tools

=Tools for Raising Revenue

=Tools For Acquiring Capital

A Guidebook of
Financial Tools

o

=Tools For Enhancing Credit

=Tools for Building Public Private
Partnerships
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Directory of Watershed Resources

Federal Funding Programs
State Funding Programs
Private Funding| Programs
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Directory of Watershed Resources

I rrector
of MW

JCesources

A Searchable Database of Funding Sources

Search Our Database

Contact Us

About Us

Ahout the Directory

YWatershed Tools and Links

Add or Update Program Information

&

FCN

environmental finance center network
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Search for Funding

EFCN

ok on: Databaze

Home | Search our Database | Contact Us | About Us | Aboutthe Directory | Watershed Tools and Links | Add or Update Program Infarmation

Search our Database

The Directory of Watershed isa database of available to assist with
avariety of ervironmental projects. The database includes information on federal, state, private, and
other funding sources and assistance. Users can search for programs through a targeted search,
keywaord search orthrough an index of federal, state and private sources

The Directory currently includes funding information for the following states: Alaska, Connecticut,
Idaho, Maine, Massachusetts, New Hampshire, Oregon, Rhode Island, Vermont and Washington. To
view funding information for states notincluded in this database, visit

hitp:fizzpa boisestate edu/eftTools_Services/Directoryfunding.him or contact an EFC in your region.

Seiect the Type of Search:
Targeted Search
Heyword Search
Index of Federal / Inter state Agency Sources
Index of State Agency Sources

Index of Private / Foundation Sources
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Search for Funding

Home | Search our Database | Contact Us | About Us | About the Directory | Watershed Tools and Links | Add or Update Pragram nrfg

Backio Search Options

Results 1through 10 of 1089
Next >>

379(h) Nonpoint Sourse Pollution (NPS) Abatement Grants, Rhode Isiand Department Of Environmental Management -
Office of Waler Resoutces

S319(h) Nonpoint Source Pollution Granits, New Hampshire Department of Environmenial Senvices

379(h) Nonpoint Source Pollution Projects, Vermont Agency of Naiwal Resources

AV Stout Fund

Abandoned Mine Land ion Prograrm, U5, Dept, of Inferior

Abbailt [ ehorataries Fund

Abelard Foundation West / Common Counsel Foundation

Access & Habifal Program, Oregon Department of Fish & Widiife

Acid Mine Drainage Grant, U5 Depi. of interior

Acorn Foundation/Cormmon Coursel Fouhdation

Next >>
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Catalog of Federal Funding for
Watershed Protection
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Our belief is that even if one innovative
financing idea may not be appropriate for a
community, it may spark ideas, and
discussion about priorities and needs and
other ways of addressing issues.
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Questions

Plan2Fund

http://sspa.boisestate.edu/efc/Tools_Services/Plan2Fund/
lan2fund.htm

Environmental Finance Center

Directory of Watershed Resources
http://efc.boisestate.edu/

EPA’s Catalog of Federal Funding

Sources for Watershed Protection
www.epa.gov/watershedfunding
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Plan2Fund: A Tool to Organize Your
Watershed Funding

Bill Jarocki
Environmental Finance Center
Boise State University

Amy Williams
Environmental Finance Center
Boise State University

Lee Napier
Grays Harbor County
Chehalis Basin Partnership
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