Sustainable Management Approaches and Revitalization Tools – electronic

SMARTe 2007:  

Overcoming Obstacles to Revitalization

In 2001, the U.S.-German Bilateral Working Group held workshops with revitalization practitioners in both countries in order to identify obstacles to revitalization.  The Bilateral Working Group’s goal is to develop tools, techniques and approaches in order to help overcome these obstacles.  SMARTe is one of the tools being developed.  SMARTe is a web-based decision support tool that will be completed in October 2007; however, each year, a new version is released which contains new information and analysis tools developed the previous year.  Below is a list of obstacles and the pathway within SMARTe 2007 to information and analysis tools related to the obstacles.

	Obstacle
	SMARTe 2007 Pathway

	Real or perceived quality of life – urban
	Future Land Use – Regional and Local Needs

	Successful cleanups and redevelopment should reflect the views and have the support of local, regional and state stakeholders 
	Future Land Use – Vision

	
	Future Land Use – Regional and Local Needs

	
	Future Land Use – Marketing the Benefits

	
	Project Stakeholders – Overview

	
	Tools – Project Vision - Checklists – Land Reuse Options

	Creative planning
	Future Land Use – Vision

	Multiple redevelopment activities in an area can lead to inconsistent regional planning
	Future Land Use – Vision

	
	Future Land Use – Previous Plans

	
	Future Land Use – Regional and Local Needs

	
	Future Land Use – Sustainable Reuse

	
	SMARTe 2011


	Absence of vision/creativity for land use
	Future Land Use – Vision

	
	Future Land Use – Sustainable Reuse

	
	Tools – Project Vision - Checklists – Land Reuse Options

	Too much focus on area – no big picture
	Future Land Use – Vision

	
	Future Land Use – Regional and Local Needs

	
	Future Land Use – Sustainable Reuse

	Communities may hesitate to redevelop sites that have historical significance
	Future Land Use – Regional and Local Needs

	Lack of forums on vision/creation
	Future Land Use – Vision

	
	Community Involvement – Overview

	
	Tools – Project Vision - Checklists – Land Reuse Options

	
	Tools – Project Vision – Tools – Public Participation

	Time
	Future Land Use – Timeline of Events

	
	Environmental Issues – Assessment – Environmental Schedule

	Insurers, developers, and stakeholders want to know the entire cost of a cleanup and redevelopment and how it would benefit them.
	Future Land Use – Marketing the Benefits

	
	Economic Analysis – Estimating Economic Viability

	
	Tools – Financing Tools – Financial Resources
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	Scope of responsibilities of stakeholders
	Project Stakeholders – Potential Stakeholders

	
	Tools – Project Vision – Tools – Public Participation

	Coordination of effort
	Project Stakeholders – Project Coordinator

	Making team work
	Project Stakeholders – The Team Approach

	
	Project Stakeholders – Project Coordinator

	Private owners allowing access
	Project Stakeholders – Potential Stakeholders

	Lack of information about what is in community and their role
	Project Stakeholders – Potential Stakeholders

	
	Community Involvement – Overview

	
	Community Involvement – Communication

	Uncertainty (Community Trust)
	Community Involvement – Communication

	
	Tools – Project Vision – Tools – Public Participation

	Technical information about cleanup processes and technologies is difficult to explain to some stakeholders
	Community Involvement – Communication

	
	Tools – Project Vision – Tools – Public Participation
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	Communities often oppose redevelopment efforts because future uses of a site are unknown and it is not clear how those uses will affect the surrounding area.  Their concerns encompass environmental; economic; and civil, political, and social factors
	Community Involvement – Communication

	
	Tools – Project Vision – Tools – Public Participation

	Uninformed and uninvolved stakeholders can hinder the redevelopment process
	Community Involvement – Overview

	
	Tools – Project Vision - Checklists – Land Reuse Options

	
	Tools – Project Vision – Tools – Public Participation

	Lack of education
	Community Involvement – Overview

	
	Tools – Project Vision - Checklists – Land Reuse Options

	
	Tools – Project Vision – Tools – Public Participation

	Community conflicts
	Community Involvement – Communication

	
	Tools – Project Vision - Checklists – Land Reuse Options

	
	Tools – Project Vision – Tools – Public Participation

	Community apathy
	Community Involvement – Communication

	
	Tools – Project Vision - Checklists – Land Reuse Options

	
	Tools – Project Vision – Tools – Public Participation

	Information distribution
	Community Involvement – Communication

	
	Tools – Project Vision – Tools – Public Participation

	Business/developer may not bring in community
	Community Involvement – Communication

	
	Tools – Project Vision – Tools – Public Participation

	How to evaluate and communicate environmental risks
	Environmental Issues – Risk Management – Making Decisions

	
	Tools – Environmental – Risk Assessment Tools – Human Health Risk Calculator
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	Identifying and evaluating characterization, remediation, and long-term monitoring technologies can be difficult
	Environmental Issues – Assessment – Environmental Cleanup

	Regulatory agencies often are overburdened
	Environmental Issues – Assessment – Regulatory Considerations

	Misapplication of existing regulation guidance including guidance versus regulatory interpretation
	Environmental Issues – Assessment – Regulatory Considerations

	Access to site characterization/assessment versus regulatory interpretation
	Environmental Issues – Risk Management – Risk Assessment

	“Bad” information on site characterization/assessment
	Environmental Issues – Assessment – Overview

	
	Environmental Issues – Assessment – ASTM Guidance

	
	Tools – Environmental – Risk Assessment Tools – Site Characterization Data Analysis

	Technical knowledge of site assessment
	Environmental Issues – Assessment – ASTM Guidance

	
	Tools – Environmental – Risk Assessment Tools – Site Characterization Data Analysis

	Community ‘fear’
	Environmental Issues –  Assessment – Environmental Stigma

	Uncertainty (Contamination)
	Environmental Issues –  Assessment - Environmental Stigma

	
	Environmental Issues – Assessment – Site Description

	
	Tools – Environmental – Risk Assessment Tools – Human Health Risk Calculator

	
	Tools – Environmental - Risk Assessment Tools – Site Characterization 

	Lack of information on innovative technologies
	Environmental Issues – Assessment – Environmental Cleanup

	High cleanup costs deter businesses and municipalities from redeveloping contaminated sites
	Environmental Issues – Assessment – Environmental Cleanup

	
	Economic Analysis – Market Analysis

	
	Economic Analysis – Estimating Viability

	
	Tools – Economic Tools – Net Revenue Analysis

	Uncertainty (Economic)
	Economic Analysis – Overview

	
	Economic Analysis – Financial Management and Controls

	
	Economic Analysis – Market Analysis

	
	Economic Analysis – Economic Risk Analysis

	It often is not clear what amounts of cleanup and redevelopment information will be required when a party applies for a loan.
	Economic Analysis – Investor Issues

	No Market driver
	Economic Analysis – Market Analysis

	
	Sources of Money – Overview

	
	Sources of Money – Public Financing

	
	Sources of Money – Private Financing

	
	Tools – Financing Tools – Financing Resources 

	Need help identifying private and public financing options
	Sources of Money – Public Financing

	
	Sources of Money – Private Financing

	
	Tools – Financing Tools – Financing Resources

	Potential liability at redeveloped sites at which residual contamination is discovered hinders owners from selling their property or obtaining financing for redevelopment
	Liability – Overview

	
	Liability – Legal Risk Management

	
	Liability – Agreements

	
	Liability – Third Party

	
	Liability – Environmental Insurance

	Buyer/seller agreement; negotiation; lack of disclosure; no consistency w/ clauses
	Liability – Agreements

	Fear of federal liability even after complying with state regulations hinders cleanup and redevelopment of contaminated sites
	Liability – Overview 

	
	Liability – Legal Risk Management

	
	Liability – Agreements

	
	Liability – Third Party

	
	Liability – Environmental Insurance

	Uncertain liability of owners, developers, lenders and investors involved in the redevelopment of contaminated or potentially contaminated properties hinders cleanup
	Economic Analysis – Lender Issues

	
	Liability – Overview

	
	Liability – Legal Risk Management

	
	Liability – Agreements


	
	Liability – Third Party

	
	Liability – Environmental Insurance

	State-specific information and requirements may apply
	Other – Internet Links – State Sites

	Uncertainty – overall
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	Revitalization options need to include market and non-market costs and benefits
	SMARTe 20082


� In October 2010, SMARTe will include techniques and approaches for sustainable revitalization, which includes viewing a site or area in the context of a larger region or area.


� In October 2007, SMARTe will be a complete web-based decision support tool enabling users to evaluate alternative reuse options by taking environmental, social, and economic aspects into consideration.
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