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Building Local Resilience  



Who We Are
SCA is a national leader in youth service 

and stewardship. Since 1957, we’ve 
put 100,000 young people to work. 

Where We Work
§ 35% Front Country
§ 30% Back Country
§ 35% Urban 

Our Members
§ Youth and Young Adults age 15-25+ 
§ Over 2,000 members placed annually 
§ Nearly 1 in 2 self-identify as a person of color 

Our Partners 
§ 500+ Project Sites Nationwide 
§ Federal, State and Local Agencies
§ 700+ Colleges and Universities 
§ Leading Corporations, Foundations, Non-

profits, Alaska Native Corporations 
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SCA Program Models

Corps

§ Corps are young adult (18+ years old) and Crews are youth (15-18 
years of age), both engaged in team-based conservation work

§ Corps teams are all paid and run 12-52 weeks

§ Teams typically lives together in the front/back country or in a 
communal bunkhouse

§ Teams are supervised by SCA staff and led by SCA trained leaders

Internships

Urban Community

§ Urban teen and young adult team-based conservation work

§ Participants are local to their home community and they 
commute daily to the project site

§ Teams are led by SCA trained and certified leaders

§ Participants and leaders are paid a wage for their work

§ Individual placements who live independently and work as a 
member of the land management agency’s staff team

§ Internships are all paid and run from 12-52 weeks

§ The focus of the internships range from visitor interpretation, to 
wildlife monitoring, to GIS mapping, and much more

§ Intern cohorts train together and work on similar projects across 
a variety of host partners and locations



Urban Green:
Youth Leadership. 

Resilient Cities. 
Climate Justice.
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The world is facing a climate crisis, the impacts of which are felt 
disproportionately by historically marginalized communities of 
color. The next generation is critical to tackling this crisis and 
leading the way forward to a more resilient and just future.
Low-income individuals and youth of color often 
lack exposure to nature and access to meaningful 
employment and leadership opportunities. At the 
same time, these communities disproportionately 
bear the impacts of climate change: 

Air and water pollution

Destructive flooding

Heat islands

Inadequate green infrastructure

The Need
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Working with youth, SCA 
will co-power inclusive 
communities to tackle 
the climate crisis and 
today’s greatest 
environmental 
challenges, and in so 
doing, redefine 
conservation.

By building the next generation of diverse environmental leaders, SCA 
and its partners are addressing interlocking national crises.

Urban Green Vision

Urban Green

Racial 
Justice

Green 
Jobs

Climate 
Action

Physical & 
Mental 
Health

Education
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Needs Addressed through Community 
Partnership

Ø Climate change and large-scale 
weather events remove the 
fencelines of Superfund sites

Ø Community does not have a 
strong grasp of the dangers or 
positive outcomes of 
remediation efforts involved 
with Superfund sites

Ø Additional assessments are 
needed to identify unknown 
community concerns 

Urban Green & Superfund  
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Climate Change and Eco Shields
Case Studies: Resilient Communities
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Creating an Eco-Shield between community and refineries using 
conifers to help remove particulate matter from air.



Climate Change and Eco Shields
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Houston, TX: Creating a disaster resilient riparian buffer to mitigate 
non-point source pollutants along the bayou systems in partnership 

with HPARD, TCEQ and other funders.



Manhattan Project National Historic Park, 
Hanford, WA

Public Education about Superfunds
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In Hanford, WA, SCA Interns not only helped create the educational 
content for the National Historic Park but worked with local schools to 

create and facilitate curriculum. 



Community Bridge for Superfunds
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Ø Youth community assessments 
to support  Remedy Decisions 
prior to public comment.

Ø Support with Remedial Design 
through young adult internships

Ø Public education programs 
during project construction

Ø Post construction site 
maintenance and safety quality 
checks/analysis



Bringing It Together
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Transforming lives and 
communities through:

Ø Curriculum proven to build leadership and technical skills, social and 
emotional development, and conservation values

Ø Decades of experience recruiting and supporting youth of color seeking 
to become climate, conservation, and community leaders

Ø Unique ability to provide a continuum of programs for youth and young 
adults, enabling them to grow within SCA cities and beyond

Ø Track-record of high-quality, urban conservation projects that build 
climate resilience

Ø Adaptable approach to working in cities that prioritizes deep 
engagement with local leaders and partners

Ø Network of 100,000 alumni who engage with and support SCA’s work

Urban Green
Why SCA Social and 

Emotional 
Development

Climate 
Action and 

Conservation 
Service
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SCA Improves Social & Emotional 
Development
But how does SCA transforming lives help create leaders?

Data from all 2021 summer programs 14



Ø Equitable access to nature and recreation

§ # completed park improvement projects and 
x# miles of trails

§ # of residents within a 10-minute walk of an 
SCA project that enhances resilience

Ø Trees and Carbon: # of trees that, once 
mature, will sequester x# pounds of carbon 
per year and reduce surrounding air temps by 
x# degrees

Key Climate & Conservation 
Metrics
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Ø Water: # acres of riparian areas and waterways restored to improve 
stormwater management and water quality

Ø Biodiversity: # acres of invasive plants removed; # of native plants planted



Kelly Runzel 
Sr. Director
krunzel@thesca.org
313.213.6812

16


